The Value Creation Process

Tamron utilizes its optical technologies to provide products that create emotion and reassurance.
By creating environmental, social and economic value through these products and business activities,
Tamron will achieve sustainability in society and its own sustainable growth.

Business Activities

Recognizing risks and opportunities,
identifying materiality

| Materiality (Mid-Term Management Policies)
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Changing external
environment

TAMRON

Photographic
Products

Strengths
High-precision optical Areas Of Focus

technologies
Optical design

* Mechanical High
design magnification

- Coatings Smaller size

* Production Reduced
technologies weight

- Test plates

Society

« Improving smartphone functionality

+ Rise in urban crime

+ Increase in traffic accidents
« Al-driven society
- Aging population

- Security incidents

Mobility &
Healthcare
Products, Others

Surveillance
& FA Lenses

+ Workstyle reforms

« Diversity Technology
Strategy O P33-34
O P35-38
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Environment

- Climate change Mid-Term Management Plan "Vision23"

* Resource depletion (2021-2023) -
O P17-18
- Plastic pollution in the oceans

- Chemical contamination

Invested Capital (2021)

Financial Capital Manufacturing Capital Human Capital
Falsified quality and safety information Net Assets Capital Investment Employees
67.1 billion yen 1.9 billion yen 4,098
Bribery and corruption
Intellectual Capital Social Capital Natural Capital
Industrial accidents R&D Expenses TCountn:slan(; RegionsAWith a Electric Energy Usage
5.0 billion yen crnon sales Fresence Approx 78.131 million kwh

Failure of governance

70 countries and regions

Foundations Supporting Value Creation (Key CSR Issues)

Human Resource Environmental
Development Strategy
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Corporate Governance

Strengthening the foundations
supporting value creation

Corporate Mission
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Introduction

Achieving
sustainability

Our long-term vision Our vision for society

A company that is
respected and truly needed
by society

Fulfilling society
Tamron’s sustainable
growth

Sviomon GLMALS

Sustainable society

+ Good Company
* Improving the Tamron brand

Sustainable global

+ A company with work fulfillment environment
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Creation of Environmental Value Creation of Social Value Creation of Economic Value

(2023) (2023) (2023)
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can feel emotion Net Sales billion yen
A society in
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Promotion of A healthy society s Operating
environmental strategy Income Margin 1 1 .5%

Negative outcomes
More than

ROE 9-0%

A society with

CO2 emissions, work fulfillment

waste generation

Interchangeable  Surveillance & FA Automotive Medical Drone
Lens for Cameras Lenses Lenses Lenses Lenses
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*Interchangeable *Surveillance Cameras - Sensing Camera + Endoscope Lenses + Consumer Drone Lenses
Lens for Mirrorless Lenses Lenses Enthusiast Use
Cameras + FA and Machine +Side and Rear View *Industrial Dorne Lenses
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*Interchangeable Lens Vison Lenses
for Digital SLR
Cameras

Camera Lenses Inspection, Agriculture,
- Camera Module etc. - Headlight Lenses etc.
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