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To ensure that it can respond flexibly to the needs of customers, Tamron has developed a global
structure engaged in everything from R&D to planning, design, manufacturing, sales and customer

support.
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Main Functions and Characteristics

Head Office

- Optical design, mechanical design, electronics and software design, etc.
- Mold manufacturing, plastic injection molding

- Research and development into the improvement of base technologies
- Research and development related to product development in new fields

Production
Sites

- Lens processing, plastic molding, metal processing, assembly, etc.

- Tamron'’s plants in Japan (Aomori Prefecture) function as mother plants providing manufacturing
technologies to Tamron’s large-scale production sites at the Foshan Factory in China and the Vietnam Factory.

- This production structure spread across three sites around the world allows Tamron to handle various
manufacturing tasks from small lot production to mass production.

Sales Sites

- In addition to seven overseas sales companies, Tamron has developed networks with sales centers and
distributors in various regions.

- We also provide after-sales support through this network.
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