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(&5H / million yen)
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Profit and Loss Situation
Net sales

Gross profit

Operating profit
EBITDA

Ordinary profit

Profit attributable to
owners of parent

Financial Situation

Net assets

Total Assets

Cash and deposits
Inventory

Liabilities with Interests
Cash Flow Situation

Cash flows from
operating activities

Cash flows from
investing activities

Free cash flow

Cash flows from
financing activities

71,946
22,642
4,554
8,209
5,140

4,048

49,001
66,035
14,192
12,875

4,035

6,214

(2,552)
3,662

(5,219)

59,903
18,901
2,361
5,726
2,855

1,482

47,321
60,910
16,030
10,100

4,063

6,537

(2,540)
3,997

(1,524)

60,496
20,596
4,246
7,808
4,100

2,838

49,940
63,868
19,431
10,473

3,145

7,661

(2,174)
5,487

(2,351)

61,815
21,905
5,424
8,588
5,877

4,330

50,852
64,704
22,438
10,811

2,998

7,523

(2,202)
5,321

(1,861)

63,285
24,229
6,982
9,649
7,403

5,330

54,539
69,297
28,384
9,388
2,643

10,925

(2,863)
8,062

(1,923)

48,375
18,370
3,575
6,378
3,750

1,958

45,777
58,190
21,417
8,604
2,200

7,554

(12,334)
(4,780)

(2,112)

57,539
23,207
7,408
10,433
7,531

5,173

52,536
67,065
25,797
11,233

2,027

8,660

(3,780)
4,879

(1,250)

63,445
27,623
11,038
13,995
11,496

8,350

60,574
75,556
29,948
12,998

1,908

9,232

(3,865)
5,367

(2,044)

71,426
31,657
13,607
16,568
13,972

10,812

70,732
87,062
32,640
14,640

1,849

10,027

(5,145)
4,881

(2,778)

88,475
39,386
19,201
22,283
19,304

14,526

82,333
102,184
38,384
15,924
2,221

17,644

(6,734)
10,910

(6,022)

85,071
37,417
16,638
20,161
16,699

11,761

85,911
106,046
35,371
16,768
1,045

15,096

(7,339)
7,757

(11,129)



EFEMB/IN1S1 MO Financial Highlights®@

(&M / million yen)

2020 2021 2022 2024 2025

Fiscal Year

1BRSEZDER () Per share information (yen)

EPS (1HRHfzDLERMERIZ) EPS 19.25 7.15 13.69 20.97 25.89 11.10 31.02 50.00 64.64 87.90 72.79
BPS (1#k&EHzDi&ERE) BPS 236.31 228.20 240.83 247.01 264.92 274.46 314.99 362.40 422.70 499.38 532.85
(A Dividends 7.50 6.875 6.25 7.50 8.50 6.25 10.25 15.00 21.25 35.00 36.25
[ElEaE] Payout Ratio 39.0% 96.2% 45.7% 35.8% 32.8% 56.3% 33.0% 30.0% 32.9% 39.8% 49.8%
FEER Key Indicators
St LSRR Gross profit on Net Sales 31.5% 31.6% 34.0% 35.4% 38.3% 38.0% 40.3% 43.5% 44.3% 44.5% 44.0%
EEFSER Operating Income on 6.3% 3.9% 7.0% 8.8% 11.0% 7.4% 12.9% 17.4% 19.1% 21.7% 19.6%
Net Sales
EBITDAZR EBITDA Ratio 11.4% 9.6% 12.9% 13.9% 15.2% 13.2% 18.1% 22.1% 23.2% 25.2% 23.7%
BERER Ordinary Income on 7.1% 4.8% 6.8% 9.5% 11.7% 7.8% 13.1% 18.1% 19.6% 21.8% 19.6%
Net Sales
ROE ROE 8.0% 3.1% 5.8% 8.6% 10.1% 3.9% 10.5% 14.8% 16.5% 19.0% 14.0%
ROA ROA 7.6% 4.5% 6.6% 9.1% 11.0% 5.9% 12.0% 16.1% 17.2% 20.4% 16.0%
ROIC ROIC 6.0% 3.2% 5.6% 7.1% 8.5% 5.2% 9.5% 12.4% 13.1% 15.9% 13.4%
B &ARLLE Shareholders' equity ratio 74.2% 77.7% 78.2% 78.6% 78.7% 78.7% 78.3% 80.2% 81.2% 80.6% 81.0%
D/EL>7 (1) D/E Ratio (times) 0.08 0.09 0.06 0.06 0.05 0.05 0.04 0.03 0.03 0.03 0.01
WENEREEERE (5 8) Inv-entory Turnover 2.1 2.0 2.1 2.1 1.8 2.1 2.3 2.5 2.5 2.2 2.4
Period (months)
PER (%) PER (times) 14.6 33.9 22.1 9.4 12.2 20.6 11.5 7.4 10.3 12.8 14.2
PBR (f&) PBR (times) 1.2 1.1 1.3 0.8 1.2 0.8 1.1 1.0 1.6 2.3 1.9
T DM EIEE Capital investment, Depreciation, R&D
i E Capital Investment 2,478 2,484 2,425 2,047 3,171 2,734 1,890 3,218 5,299 5,956 4,828
RMERNE Depreciation 3,654 3,365 3,562 3,164 2,666 2,803 3,024 2,957 2,961 3,082 3,523
RRRE R&D Expenses 4,052 4,002 4,111 4,373 5,263 4,687 5,028 5,398 6,169 7,092 7,313
RERARELLR EZtDs:(ezenses on 5.6% 6.7% 6.8% 7.1% 8.3% 9.7% 8.7% 8.5% 8.6% 8.0% 8.6%
%H11(32024F7H 1822538, 2025678 1HC43EIOKRIEI 2L THDFET . BHE. EPS. BPSICDWTIFHZMRIBREROREZRZHLTHDET,
X% We conducted a 2-for-1 stock split of common shares effective July 1, 2024, and a 4-for-1 stock split effective July 1, 2025. Dividends, EPS and BPS are presented on a post-split 2
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Segment Information
(New Segment)

Fiscal Year

Photographic Products

Net sales

Operating profit

Operating Income on Net Sales

Surveillance & FA Lenses

Net sales

Operating profit

Operating Income on Net Sales

Net sales

Operating profit

Operating Income on Net Sales
Elimination or Corporate
Operating profit

Consolidated

Net sales

Operating profit

Operating Income on Net Sales

(Old Segment)
Fiscal Year

2020

33,569
5,320
15.8%

9,069
577
6.4%

5,735
359
6.3%

(2,681)
48,375

3,575
7.4%

2021

41,999
8,555
20.4%

9,360
478
5.1%

6,178
812
13.1%

(2,437)
57,539

7,408
12.9%

2022

45,519
11,158
24.5%

11,236
1,399
12.5%

6,689
1,061
15.9%

(2,580)
63,445

11,038
17.4%

2023

53,032
14,008
26.4%

9,786
716
7.3%

8,607
1,492
17.3%

(2,608)
71,426

13,607
19.1%

2024

64,835
18,111
27.9%

12,313
1,566
12.7%

11,325
2,476
21.9%

(2,952)
88,475

19,201
21.7%

(&7 / million yen)
2025

60,643
15,630
25.8%

12,091
1,675
13.9%

12,336
2,699
21.9%

(3,367)
85,071

16,638
19.6%

2019

(&7 / million yen)
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Photographic Products

Net sales

Operating profit

Operating Income on Net Sales
Optical Components

Net sales

Operating profit

Operating Income on Net Sales
Commercial / Industrial-Use Optics
Net sales

Operating profit

Operating Income on Net Sales
Elimination or Corporate
Operating profit

Consolidated

Net sales

Operating profit

Operating Income on Net Sales

39,703
5,907
14.9%

10,596
691
6.5%

8,207
1,404
17.1%

(2,315)
58,507

5,687
9.7%

46,920
5,958
12.7%

8,275
452
5.5%

9,157
1,595
17.4%

(2,503)
64,353

5,503
8.6%

48,492
4,280
8.8%

7,629
938
12.3%

12,330
2,429
19.7%

(2,415)
68,452

5,233
7.6%

53,932
5,853
10.9%

7,032
664
9.4%

12,656
2,190
17.3%

(2,632)
73,621

6,076
8.3%

54,578
5,498
10.1%

4,567
228
5.0%

12,800
1,411
11.0%

(2,584)
71,946

4,554
6.3%

46,805
4,034
8.6%

2,358
75
3.2%

10,739
733
6.8%

(2,482)
59,903

2,361
3.9%

45,292
5,818
12.8%

3,375
(24)
-0.7%

11,827
827
7.0%

(2,376)
60,496

4,246
7.0%

45,640
7,113
15.6%

3,436
80
2.4%

12,738
813
6.4%

(2,583)
61,815

5,424
8.8%

46,175
8,635
18.7%

2,739
137
5.0%

14,370
994
6.9%

(2,784)
63,285

6,982
11.0%

33,569
5,320
15.8%

1,406
(82)
-5.9%

13,398
1,019
7.6%

(2,681)
48,375

3,575
7.4%



HhigRIsE E= Net sales by region

(&7 M / million yen)

Fiscal Year 2024 2025

BA Japan

brlin=] Net sales 16,642 16,152 17,238 17,802 20,103 15,494 12,520 11,525 13,037 15,715 15,988
Jbx North America

bl =) Net sales 9,725 7,759 8,897 8,910 8,544 6,311 7,521 8,800 8,878 8,901 10,010
ERM Europe

Prlin=) Net sales 16,455 14,194 12,310 11,845 11,413 8,441 10,456 10,415 11,125 11,281 12,538
727 Asia

it =] Net sales 26,656 20,301 20,496 21,571 21,371 16,637 25,808 31,336 36,778 50,885 44,689
T DAt Other

E =] Net sales 2,466 1,495 1,552 1,686 1,852 1,489 1,231 1,367 1,607 1,690 1,844
g Consolidated

brlint=] Net sales 71,946 59,903 60,496 61,815 63,285 48,375 57,539 63,445 71,426 88,475 85,071

BT EBEER Overseas sales ratio 76.9% 73.0% 71.5% 71.2% 68.2% 68.0% 78.2% 81.8% 81.7% 82.2% 81.2%



EEIESHESE Consolidated Statements of Income

(&5H / million yen)

Fiscal Year 2024 2025
it =] Net sales 71,946 59,903 60,496 61,815 63,285 48,375 57,539 63,445 71,426 88,475 85,071
Fo LR Cost of sales 49,303 41,001 39,899 39,910 39,056 30,004 34,332 35,822 39,768 49,088 47,653
o LHEFIEE Gross profit 22,642 18,901 20,596 21,905 24,229 18,370 23,207 27,623 31,657 39,386 37,417

. . _ Total selling, general and
IRFRERU—RERESST . g d 18,087 16,539 16,350 16,481 17,246 14,794 15,798 16,584 18,049 20,184 20,779
administrative expenses

i=E ilEA Operating profit 4,554 2,361 4,246 5,424 6,982 3,575 7,408 11,038 13,607 19,201 16,638
SN Non-operating income 804 709 332 584 621 836 401 793 728 588 780
EXINEH Non-operating expenses 218 215 478 131 201 662 278 334 363 486 719
REF Ordinary profit 5,140 2,855 4,100 5,877 7,403 3,750 7,531 11,496 13,972 19,304 16,699
FrRIFE Extraordinary income 753 0 122 85 0 0 0 0 0 0 167
YrRlER Extraordinary loss 0 113 0 0 0 864 112 0 0 0 414
e E AR = HAFEA % Profit before income taxes 5,893 2,742 4,222 5,963 7,403 2,885 7,418 11,496 13,972 19,304 16,452
EABL ERBIRUSEER Income taxes - current 1,926 961 1,276 1,382 1,815 908 2,196 3,122 3,098 4,732 3,829
BN E R Income taxes - deferred (81) 298 107 250 257 18 49 23 61 45 861
EANESET Total income taxes 1,845 1,260 1,383 1,633 2,072 927 2,245 3,146 3,160 4,777 4,691
LHRRERIZR Profit 4,048 1,482 2,838 4,330 5,330 1,958 5,173 8,350 10,812 14,526 11,761

Profit attributable to
R E (CIRE I D HERMEFIZE 4,048 1,482 2,838 4,330 5,330 1,958 5,173 8,350 10,812 14,526 11,761
owners of parent
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