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Concept of Susutainability
Approach to CSR and SDGs

Based on its Corporate Mission, Tamron aims to increase its
corporate value and achieve the realization of a sustainable
society.

Currently, as indicated by phenomena such as global warming,
sustainability crises are growing steadily and progressively more
severe. As concerns about social issues—such as human rights
and labor issues—become increasingly serious, there are
growing expectations for companies to work to resolve social
issues. Tamron has identified issues that must be solved to
enable sustainable growth for the company and society as key
CSR issues.

The key CSR issues that we have identified are incorporated into
our management strategy, and we set targets for these issues
each year as we engage in our corporate activities.

Identified Key CSR issues

We identified key CSR issues (materiality) in the course of three
steps in order to address social issues in a decisive manner.
Firstly, we identified social issues surrounding Tamron based on
international guidelines. We then assessed the importance of
those issues for various stakeholders, and the possibility and
potential impact of any risks.

After considering the validity of the results of our assessment,
we identified key CSR issues and submitted them for final
decision making by the CSR Committee.

Key CSR issues

Materiality

Contributing to social issues through business
+Creating excitement

and peace of mind

-Creating new light

Reducing CO2 emissions

Recycling resources and reducing waste
E Reducing industrial waste

Contributing to
a sustainable earth

Environmentally friendly design

Reducing harmful chemical substances

Water management

Human resource development

S
Providing comfortable workplace environments and
Empowering promoting diversity
employees
Fostering the development of the next generation*
Improving the governance system
@ Enhancing product quality and safety management

Preparing for major disasters

Developing the

foundations of trust Promoting CSR procurement

and sustained growth
Enhancing internal reporting systems

Expanding the disclosure of non-financial information
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Susytainability management structure

Participation in the UN Global Compact

Our business ranges from Asian countries including China where
our factory locates to Western countries. Therefore Tamron
joined the Global Compact in August 2007, as the fundamental
idea of CSR.

Tamron has been a part of the United Nations Global Compact
since 2007. Advocated by the United Nations, the UN Global
Compact is an international initiative supporting ten universal
principles related to human rights, labor, the environment and
anticorruption. Tamron has adhered to the Ten GC Principles
and continued to engage in corporate activities that fulfill its
social responsibilities. Tamron’s head office takes part in Global
Compact Network Japan, through which Tamron’s activities are
utilized to collect information about practical approaches to
social issues.

Susytainability management structure

The Tamron Group holds regular CSR Committee meetings to
set goals for key CSR issues and verify progress. With Tamron’s
president serving as committee chair, the CSR Committee holds
teleconferences with officers and the managers of divisions in
head office and plants in Japan and overseas to consider various
matters.

‘ Board of Directors ERf#f&= |

‘ President & CEO RFEWF&ILE |

‘ Management Meeting R
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CSR Committee
® Chairman : President & CEO
® Menber : Full-Time Directors,
Full-Time Corporate Auditors,
Managers of division
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Secretariat : CSR Promotion Section,
Corporate Planning Dept.,
Corporate Strategy Unit
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Initiative Aimed at Key CSR Issues (ESG)
CSREE:R#E (ESG) 0BZE-R&
Key CSR issues

2022 results

2023 targets

SDGs Targets

CSREERE
Contributing to social issues through business

BRCLSHBRBAOER

20226F A8

Implementation of survey to gauge
recognition and understanding of the
Corporate Mission

REIRTRA- BREREORNM

2023FB1R
Formulation of a human rights policy
statement

Development of human rights due diligence
system

MESFIRIE, AET1-TAIZTAFIORBE

axenuzso
£33

&

=9
3.6 Halve the number of deaths
from traffic accidents
9.4 Improve efficiency of resource utilization

9.5 Promote innovation
3.6 BBHEHIEHA

9.4 EiRFIFAzHES £
9.5 1IR=3>0fRHE

Reducing CO2 emissions CO2 emissions (Scopel,2) €02 emissions (Scope1,2) 7.3 Improve energy efficiency
CO2HliR 15.1% reduction compared with 2023: 9% or more reduction compared 13.2 Integrate climate change
FY2015 levels (Targets 6%) with FY2015 levels measures into strategies
2030: 30% reduction compared with R
CO2iitiE (Scopel,2) FY2015 levels 7.3 TRNE—EONE
2015%1515.1%HliR (B#R6%) 2050: 100% reduction compared with 13.2 SURZENIIERAHBR(C
FY2015 levels
CO2HHHE (Scopel,2) TRy
20234 : 20154 9% _EHIiR @
20304 : 20154 1E30%H iR
20504 : 20154FFE100%HIR
Recycling resources and reducing waste (1) Reducing industrial waste emissions : Reducing industrial waste emissions : 12.2 Utilize resources efficiently
EREROTIE EENON 18.5% increase year on year Reduction year on year 12.4 Minimize adverse effects on people’s health
(2) Increased plastic recycling rate N and the environment
Tamron Optical (Foshan), China : 6.3% FEEFERVIE - AIELCHIR
(Targets 10%) 12.5 Reduce waste through recycling
(1) ERFERME : AifFLE18.5%18 12.2 HROMENLRFIF
(2) TSRF9IIBAINERE L 12.4 AOREPEEOEREER/IME
PEHALTIS6.3% (BH#R10%) 12.5 BAEFIRICLBHERYIAIR
Environmentally friendly design Reduce bags used for user manuals Reduce bags used for user manuals
_— Reduction rate in new models: 100%
BB
ERIRGES A B N DM ERIGES B B DM
FHFEOHIFZE:100%
Reducing harmful chemical substances Leaks of harmful chemical substances Leaks of harmful chemical substances
BE(LEMEONIR from business locations: 0 incidents from business locations: 0 incidents
FEAANSOEELFNEORE : 0fF BEANSOEECFMEORE : 0fF
Water management Water usage Water usage: advance 6.3 Improve water quality
Tamron Optical (Foshan), China : increased |activities for reduction and curb of water
7}
KOBE by 8.1% in comparison with FY2021 usage 6.4 Improve efficiency of water utilization
Tamron Optical (Vietnam) : increased by 6.3 KEOWE
11.2% in comparison with FY2021 6.4 KFIFIOMHE(L
KRR IR S (Tl B B e
BIEFLES. 1%
ANFLATH:AIFLE11.2%18
Human resource development (1) Overtime: reduced by 24% year (1) Overtime: 115,000 hours or less 5.5 Women's leadership
(improved productivity) on year per year (Head Office) 8.2 E ductivi
P P! Y. (Head Office reduced by 4%) (2) Mental health check results: -2 Economic productivity
AMEBL (Aomori reduced by 59%) improve year on year 8.5 Equal pay for equal work
(3) Percentage of female managerial 10.2 Inclusion of all people
staff: improve year on year N
Providing comfortable workplace environments (4) Percentage of employees with 5.5 itOU-5->v7
and promoting diversity disabilities 2.3% 8.2 BHEEN
BEOT VIS REORMEI () (—-ST(OHEE 8.5 A—HWE—Ee
(2) Mental health check results:
improved year on year 10.2 £TOAZOBE
(3) Percentage of female managerial
staff: 10.0%
(1)FR3EB5RA © BIEELE24%IF (A4t) (1)FEEB5RT : 1ISTFERILIT/& (Kit)
(K44%iR, BHIR59%IH) (XHNZHER : BifFLERAE
(Q)AVHNBERER : AIFLER{E (3) MBI ¢« AifFLEE b
() EIRELL: (HENVERAE : 2.3%
(HEFVERRAE : 2.09%
Fostering the development of the next generation |Social contribution activity costs: 0.6% (1) Social contribution activities: 4.3 Access to technical and vocational education
of previous year's consolidated operating Implementation of activities allocating
income contributed roughly 1% of average consolidated
operating income over the past three years
(2) Increase in social contribution ratio
aimed at fostering the development of the
next generation (compared with 2022 levels)
4.3 BHE - WSBENOTIER
REREL # : BIEEREEAEE: ).6%HL [ (1)  EE3SET
w 1%%EBREVISEBRE
(RERBE G HRERRIEEOIRIN(20226F
li9)
Disclosure of information on the TCFD Enhancement of human resource-related 17 Strengthen the means of implementation
Expanding the disclosure of nonfinancial ) . - .
. recommendations in the Integrated Report [disclosures and revitalize the global partnership for
information
sustainable development
IFABIHIROBIRILA REIREE(CTTCFDIRS(CRIT 3B ERIR ABJEROFIRIER 17 $SERIRERBIRCEI TRIEFRE3REL. JO-/C
W= —SuT3E
Enhancing product quality and safety Advance standardization for improving Improved design quality and reduced defect g amtines 9.1 Affordable and equitable access to
management quality, etc.: year on year increase costs s infrastructure
& 12.4 Minimize adverse effects on people’s health
O o 7 e and the environment
HmnE-22ER0Mt SR E R URIEIR MR HEHREE) R URIEIZ NI, 12 25
BUELLE L Q0 9.1 BMTAFRAYTT
12.4 AORBEPESHAOBREER/IME
Preparation of SAQ survey sheets with Implementation of supplier SAQ surveys 12.4 Minimize adverse effects on people’s health

Promoting CSR procurement

Csl

BEDHEE

content taking into account environmental
and human rights issues

BRI AERIBEE B BULABOSAQIRES — Mk
i

taking into account environmental and
human rights issues

B MERIEAEREUIY 517 - SAQRENR
L

B

o]

and the environment

12.4 NORFRPREAOBHZER/IME

Preparing for major disasters

AFURLENDRZ

(1) Creation of an earthquake initial
response manual

(2) Running of safety confirmation response
drills

(L)HEEYBHGF 5 EE/FAL
() REHRICSNROENE

Simulation of disaster

SREMRAEO> T2 —> 3> R

11.b Disaster risk management

11.b HKFURVER

Improving the governance system
BT ABI0esE

Complied with all principles of the revised
Corporate Governance Code

Improving the governance system

AIF

J-R—MIF>R- 0=t RAEDYT5(
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Corporate Governance

Basic Policy

Tamron have sought to forge good relationships with all
stakeholders, achieve sustainable growth and enhance corporate
value in line with our Corporate Mission. In support of those
goals, we have adopted the basic approach of ensuring fair and
transparent management practices while developing a highly
effective corporate governance system that seeks to improve the
speed and efficiency of decision making and business execution.
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Election/dismissal Election/dismissal Election/dismissal Management supervision function
v
Audit & Supervisory Board of Directors: Nominating Compensation
Board: 10 menbers Committee: Committee:
4 members (4 independent outside 5 menbers 5 menbers
(3 outside auditors) directors) (3 independent outside (3 independent outside
ce 00 o0 0000 Consultation directors) directors)
| -
.o Chairman Chairman
[ ¥ ® (independent outside (independent outside
Female:2 « i 5
Audit | " i director) director)
Foreign national:1 Reply
Component ratio Component ratio o
\Z 1; 4; '
5.0% ;
N 40.0% & A O00
. 60.0% ""
A A /
Audit Report Election/Supervision
v
4 Y . - - N
President & CEO Business execution function
v
Accounting < 4 > Internal Audit & Management Meeting CSR Committee
inati -
Auditor oordination - supervision Board Risk Management Committee
Information Management Committee
Compliance Committee
Audit
> Each department/subsidiaries
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Governance H/\F>X

Officer &8

Boundary Unit FY2018 FY2019 FY2020 FY2021 FY2022

GRI
POE T E B  2018%F 20194 20204 20214 20224
Director Numbers Total 12 12 1 12 1
BRAH1S HRiHAEL et
Internal Total
, 10 10 9 9 7
TREEE
Men
10 10 9 9 7
B
(of which,Foreigners)
oy Person 1) 1) 1) 1) 1)
Women A 0 0 0 0 0
ey Japan 2.9 |—
Outside Total EA 5 5 5 3 4
ARt
M
en 1 1 1 1 2
B
Women
1 1 1 2 2
ey
Outside Directors Ratio
16.7 16.7 18.2 25.0 36.4
AR LR %
n n 0
Women Directors Ratio 8.3 8.3 9.1 16.7 18.2
MBS R ) ) ) ) )
Auditor Numbers Total 4 4 4 4 4
BB BEEIGE 5
Internal Total 1 1 1 1 1
HREEBRR  §
M
en 1 1 1 1 1
B
Women Person
0 0 0 0 0
ey Japan A 2.9 |—
Outside Total EA 3 3 3 3 3
HOEERE §
Men
3 3 3 3 3
B
Women
0 0 0 0 0
ey
Outside Auditors Ratio
% 75.0 75.0 75.0 75.0 75.0
HONEEBIEE 0
Average age of officers Japan Age
62 61 62 62 63| 2-9 |—
BB DOFIF EA %
Meetings of the Board of Directors Japan Times 2-9
) 18 18 19 18 18 —
BRI = FMERIE EA [ 2-16
Outside Director Attendance Rate Japan o
% 97.2 100 100 100 100 2-9 |—
ORI Er 0
Meetings of the Audit & Supervisory Board Japan Times 15 15 15 15 15| 2.9 |—
AN AFHMERIZ ER [5]
Outside Auditor Attendance Rate Japan o
Yo 100 97.8 100 100 100 2-9 |—
OB EBHREE Er 0
Executive Officers Total 13 12 12 15 15
PUTIREH et
Men
11 10 10 14 14
B
(of which,Foreigners) person
oy N 1) @) 2 (3) (3)
w——-——1 Japan
Women 2-9 |—
2 2 2 1 1
it B
(of which,Foreigners)
oy 1) 1) 1) 1) 1)
Women Executive Officers
Attendance Ratio % 15.4 16.7 16.7 6.7 6.7
THEPITIRE LR
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Governance H/)\F>X
Officer &8

Boundary Unit FY2018 FY2019 FY2020 FY2021 FY2022 GRI
POE Bf7 20185 20194 20205 2021%F 2022%
Nominating  Numbers Total 5 5 5 5 5
Committee EE% et
EeEas Director Total 3 3 3 4 4
BT H
Internal
4 1 1 1 1 1
Outside Person
. i”% ' . 2 2 2 3 3
Auditor Total
EEE 5t Japan 2 2 2 ! EERT
Internal &Py 1 1 1 1 1
fangy
Outside
?i‘;:'de 1 1 1 0 0
Outside Ratio
o EELE % 60.0 60.0 60.0 60.0 60.0
= =
Chairman ijtside ijtside ijtside ijtside ijtside
. — Director Director Director Director Director
Z8R ASMERRRS (AL | AEOVERERAE | HESMERERRS | REOMERERIS
Compensation Numbers Total 5 5 5 5 5
Committee EE# 168
= Director Total
BEER 3 3 3 4 4
BRAHAS st
Int |
*;P:rna 1 1 1 1 1
Outside Person
. i”% ' . 2 2 2 3 3
Auditor Total
BT Bt Japan 2 2 2 1 Yo
Internal BN L 1 ! ! L :
fangy
Outside
?i‘;:'de 1 1 1 0 0
Outside Ratio % 60.0 60.0 60.0 60.0 60.0
0 . . . . .
HHAEBIEE
Chairman Ogtside Ogtside Ogtside Ogtside O}Jtside
BEE — Director  |Director  |Director |Director |Director
== Tyt TN Uz e EA N el ES AN el RS Y- i
Compensation R
Items Boundary Unit FY2018 FY2019 FY2020 FY2021 FY2022 GRI Note
IE[E] N SREGEH B 20185 20194 20204 20214 20224 =2
Total
Compensation of Directors s 473 529 491 518 462
(Exculding Outside Directors) Basic Compensation s
million
B SRENF R EAIREM Japan yen 322 320 299 204 27 2-19
(MBS =R <) Short-term incentive compensation EAN 6
_ . 7 96 929 95 91
A T+ T B7H
Medium-to long-term incentive compensation 83 112 92 118 103
RRER 22> 5 TR
Total
Compensation of Auditors  gast 23 17 15 15 16
(Exculding Outside Auditor) Basic Compensation -
million
BB IRENEER EAIREM Japan en z 17 15 15 16 2-19
(M EEEE =R L) Short-term incentive compensation ERN Y o o o o
A T+ T B7H
Medium-to long-term incentive compensation o o o o o
RRER >t 5 TR
Total
Compensation of Outside  #= 59 30 48 >4 62
Basic C ti .
Directors & Auditors asic ~ompensation million 59 50 18 54 62
EATREM Japan
Short-term incentive compensation EAN ven 219
HoME B IRENEER _ . — — — — —
~ A T+ T B7H
Medium-to long-term incentive compensation o o o _ _
RRER 22> 5 TR
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Risk Management
Risk Management System

The political and economic conditions surrounding Tamron,
along with the broader business environment, are changing

with each day. Tamron implements risk management and
controls risks based on both aspects, namely the risks that need
to be prepared for to ensure Tamron'’s sustained growth, as well
as growth opportunities themselves.

Risks and opportunities recognized as key management issues
are implemented through the “Basic Policies and General
Principles” of the mid-term management policy and through the
management plans of each division. Each division then builds a
management system to perform administration of the policies.
In terms of CSR, important issues are recognized as priority
CSR issues. For these, we set management targets and monitor
our progress on the issues periodically through quarterly CSR
Committee meetings.

Internal environment e | IMportance

PUEBIRIE assessmentImportance
assessment

External environment | N EEMIYE

SMERIRIR

Reflected as “Basic Policies and General Principles” (materiality) in the mid-term management policy

RERRE S EHITEARTSEEAM ] (KFUTUT4) LLTRBR
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Priority risks
and opportunities
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Materiality+ Key CSR Issues
X¥7Y7YT1 + CSREERE

]

Management Plan FE:TEZ
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Policy management in each division
ZEBPITOSEEIER (PDCA)




Key Risks and Opportunities
BRURO L=
Risk Factors

UZOER

Key Risks / Key Opportunities
BERYRY /ERta

@ Key Risks ®Key Opportunities
eERURY o Btk

Response Methods
BAE

- Shrinking digital camera market
FTHILH A STZOHEN

- Reliance on Photographic Products Business
SEMEBEEADKT

- Reliance on specific customers
FFERBENDIKTF

@ Increasing functionality of smartphone cameras.
FZHIAASTIBHENDIER

Reliance on Photographic Products Business,
specific customers

SHEEELE, FEBEEADMKEF

Growth in the mirrorless camera market
IS-LRABDASHIEO/_E

Growth in the industrial camera market
EERTHASHBOME

- Sales strategy specializing in interchangeable lenses

for mirrorless cameras
=S5 L AL > XITEHE LT BRFT S

- Expanding sales in the growing market for

industrial lenses
MR BEERABITL > XD K

- Actively investing in new businesses

B DRTAR B A DHURIYE

- Rapid technological innovation
BOREATERT

Decline in competitiveness when the development
of cutting edge technologies or their application in
products is not advanced as scheduled
SelmiktiORFEE 1z [FREADBEAN

FIEEDHER U D ILIBEDIRENET

Obtaining growth opportunities through the

development of revolutionary technologies
EHRRRRAMBIFE (C L DR DR

- Creation of new businesses through the

Opto-Science R&D Center
TR RAABIQEEE (CE D < SilibiFE S HRBEORIL

- Open innovation between industry,

academia and government
EFEEOA-T>AIR-23>

- Investment in new businesses
FRBEADKE

- Investment in M&A activities, etc.
M&ARENDEE

Failures to investment in R&D and capital investment
for new businesses
FARBENADAR BRI E R RIRE DR

Actively tackling M&A activities utilizing a robust

financial structure
SREVRIATSAREZED UTeM &RAZEADIBE G
Building the foundations of growth through new

management resources acquisitions
IR EERERC R DMREBDIBE

- Strategies aimed at the full-scale

commercialization of medical products
R ADpE Lz k= Sl [ty

- Engaging in analysis and discussion in the Management

Meeting and Board of Directors from a range of
perspectives including market trends, strategy,
acquisition prices and potential risks
BREQFLIHRRITORLRBERNSODTE
DRI

- Product supply and demand

RmFHG

Fluctuating product prices, too much or too little
inventory
HROMIEZEE). BE/&/I\EE

- Properly responding to fluctuating demand in each

region and controlling production
B DOFEBEEA\DBRFIGACEE SR

® Lack of procurement of glass materials + Multiple purchases and understanding alternative
HFHRIOBERE supplier candidates
EHIBEORBRELRMBOICHE
- Geopolitical risks ® Experiencing various impacts due to global political, - Continually monitoring the global political, social

HERFHRI D

social and economic trends

20-)ULRECE - #= - BFBECLOT
R DR 12558

and economic climate to analyze the impact in

relation to corporate activities

20-)ULREGE - #a - BFFREERNCEZIU>I L.
TEFRCHTDHEEDIT

- Climate change and global environmental issues
SURZE), HUERIRISRIRE

@ Impact on production activities due to damage to
plants in Japan or overseas
ERNSDOTIZDRE KT K DEEBEN\DFE

Burden from carbon taxes and renewable energy

purchase costs
REBCEETRIRLFT—BAER&E
Increased order opportunities due to responding to

decarbonized society at an early stage
RARFRHRADRIIG (C KD ZE R DIEN

+ Setting CO2 emissions reduction targets in formulating

the Environmental Vision 2050, and strengthening
related initiatives
BIBE>3>2050(CE D <EBEDENM

(AIRILF—. BETEIRILF—DFA)

- Action and continual improvement based on business

continuity planning (BCP) in Japan and overseas
EPSHCH 1 DBEMEETE (BCP) (C KD & knE

- Securing human resources
AR

Impact on new hires and continuing employment
due to intensifying competition to hire and retain
talented human resources

BHERAMDERA - FEROFFHULICKDHR
RACEAREADHE

Obtaining growth opportunities by hiring and

retaining the employment of talented human
resources that fit the mold of the ideal employees
BERAMORRICXBREERDES

- Job-specific hiring, positional and grade systems,

systems to solicit positional applications internally
BAERIRA, REIFREIE, HANEHE

- Creating a comfortable workplace environment

BELY VO EIBERIEOME

+ Promoting health and productivity management

fREREEDOHEE

+ COVID-19 coronavirus infections

FEIOOF DAV ARERE

Impact of stagnant economic activity on business
performance

REEBERCIDEENDHE

Impact of decreasing demand on production activities
BERD (CRDEETI\ORE

Impact on health and safety of employees and
stakeholders

MEBPLRT— IR —DRERERENDHE

+ Building and operating a remote product development

framework
UE— b TORBAFEAHIOBE - EM

- Development of telework environments

FLO—OREDER

- Contribution to human rights violations
ANEEEAONIE

Boycotts due to direct or indirect complicity

in human rights abuses, impact on corporate activities
due to legal violations

NEREANDERE, MHENINEIC LD TEES),

ERER (C KD EREEEN\DRE

- Formulation of a human rights policy statement,

implementation of human rights due diligence
NESHDRE. MEFT1—F 1 US> RDEM

- Request to supplier and confirmation by SAQ

BT SV —A\DEFE ESAQIC L BHER
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Key Risks and Opportunities
BRURO L=
Risk Factors

®Key Risks ®@Key Opportunities

OERURY  eERMR

Key Risks / Key Opportunities Response Methods
BAE

-+ Quality assurance inspections before product

UROE BERYRY /ERta
- Risks unique to the interchangeable

® Defects due to improper matching between lenses

lens business
L O XBEFEDYRY

and cameras
PAASEDTUIVFIUICLBAREERE

shipments
HnhERIORERIPRE

+ Handling the overwriting of firmware after shipping

HREHED T 7 — LTy TESHRI NG

- Product quality and safety ® Damage to brand value due to declining product + Building and improving quality assurance systems
BRDORE LTS quality or defects REREATIDIEE S5aft
BRAORBETFPORMICELD TS RMiBOZEE - Taking action and preventing release when quality
defects occur
RERRREEROMR EREBLE
+ Information security ® Leaking of corporate information and personal - Developing information security management systems
BREF1YFT information due to damaged information system BRI YT EBAGI DOREE
functions caused by computer viruses and the like - Implementing management based on an information
a2 E1—F—DAIILRARETDERS AT s security policy
DHFIE(C KB IEZEIBIREAIFRDTEH BREFIUFT RIS —(CEDER
- Compliance ® Damage to corporate value due to corporate behavior + Building compliance management systems
aA>TSAT>R that violates laws or diverges from social normal, such A>T 54 7> REIRFFI DL

as infringements upon intellectual property rights,
bribery, and so on

HEVAEIRRE LB Z (EUSH & UITEDER
HRMREEEIRA U CRRITE (C X DRRMMEDRIE

+ Disseminating and ensuring observance of the

Business Conducts
TTENREEDEIAN S RUE

* Check the section on “Business & Other risks to learn more about priority risks and opportunities.

https://www.tamron.com/global/ir/management/management 04.html

KRERURY EHEOFME. SHR—LR—2 [FEEDQURY | 2TSREE,

https://www.tamron.com/jp/ir/management/management 04.html

TAMRON ESG Data Book
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Compliance Y7547 YA

Approach to Compliance

The CSR theme "Compliance" is based on the following policy.

"Tamron is aware that it exists together with society. We place a priority on
observing laws and regulations while respecting social rules, and carry out our
corporate activities with a high sense of ethics."

AVTFA7IADEZS

CSRF—XIIVTFA 7RG THLOVE., HREEBICHBLEBREL, EDOETFENERTRIL—
NOBEZEEL. BMBIERZ O TRERHEZITVET, JEWSHHOT. FELTVET.

Items Boundary Unit FY2018 FY2019 FY2020 FY2021 FY2022 GRI Note
HE SPSREEE B 20184 20194 20204 20214 20224 (2
Compliance Training Participants Person
A>T TVAME RHE Group 29 32 2 2 22 205-2 Taeget : Employees
Implementation times In-7 Times 12 12 12 12 12 3%k 8
EhEEER
Includes legal actions
takenfor anti-corruption,
anti-competitive behavior,
Incidents of Non-Compliance Group Case 0 0 0 0 0 205-3 |anti-trust, and
SEERAE In-7 % 206-1 |monopolypractices
TREBALE . RERREVITR. K
FAN JREIIBITICLDR I
ENIEBTST
TTOTTITOTIT g IKate NeW Supplier
‘o.’f&)Ir:rl;‘)Il;lrahn“cvtiMHI P Group % 100 100 100 100 100 308-1
RIRIBEEDIESTHERR R Existing Supplier In-7
BT 51— 100 100 100 100 100| 308-2
. When developing a new
;;ﬂ,dl_,“gﬁff;?ﬁzt Implementation Rate fj}rff; % 100 100] 100  100|  100| 416-1 |model
i HHTERIR
Incidents of Non-Compliance with ProductSafety Laws Group Case S|
BRORLEDER o7 # 0 0 0 0 0] 4162
. Companies Group Number 408-1 |
CSR Survey for Suppliers S A—7 it 0 185 0 0 0 414-1
Request Rate of Supply ~ . .
YIS —ADCSRBE Chain Code of Conduct S;ffg, % 100 100 100  100| 100 3(1)3_1 ;;;gle;m“;;ffgi"er
YIAF I ATHIREERR : 7
Ratio of expenditure to local suppliers at Grou
importantbusiness locations 7.”/_5, % 80.0 81.0 80.0 79.0 80.4| 204-1 |—
BEREIRICHIIMTI TS V- AOZHOLER
Target : Tamron Group
Number of internal reporting systems used Group Case 5 5 3 1 Sl = Employees o
POEREB SRR B -7 * WK SLOXTN-THEER

TAMRON ESG Data Book
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Information Security 1Btz¥1V71

Approach to Information Security BEEFIVTIOERS

The Information management is based on the following EIRBIL(L. [FAOV(E, BREFEORELILTEREDBRNSOIREZFEIL. BEIRY
policy."Tamron establishes protections from threats such as HAENMSOERISZET IEVIAHCREIVTVEYT., SHBLUSEROEREELS
information asset incidents and crimes, and lives up to the trust 8- KELFRFOBENSTD. PEOWZBEIRTENEREECEEL., #t20E8
placed in it by customers and society." We protect the ZETVET.

information assets of our company and our customers from
threats such as accidents, disasters, crimes, etc., and properly
manage corporate confidentiality and personal information in
order to earn the trust of society.

Information security policy BEREF1VTIBERS &

https://www.tamron.com/pdf/sustainability/social/approach_to_information https://www.tamron.com/pdf/sustainability/social/approach_to_information _management/security policy.pdf

management/security_policy.pdf

Management structure izt ]

https://www.tamron.com/global/sustainability/social/approach_to_informati https://www.tamron.com/ip/sustainability/social/approach_to_information_management.html
on_management.html

Boundary Unit  FY2018 FY2019 FY2020 FY2021 FY2022

StSRERE By 20185 20194 20204 20214 20224

information leaks Group Times 0 0 0 o 0

EIRBRV B In-7 Ll 418-1 -
Network infectiogs Group Times 0 0 0 0 0

Y- RRR R U PCADREZL In-=7

TAMRON ESG Data Book 12



Environment Management IRiE
Environmental policy

The CSR theme "Environment" is based on the following policy.

“Tamron recognizes that global environmental issues are issued shared by
humanity, endeavors to reduce the impact on and conserve the
environment, and contributes to the development of a sustainable society
in harmony with the environment.”

We will contribute to the global environment through the conservation of
biodiversity and efficient use of resources and energy through our
business.

Management structure

Tamron has a CSR Committee that makes decisions on important
matters relating to CSR management and checks progress in relation to
various targets. Members of senior management gather to hold
discussions overseen by the chairperson, who is Tamron's president.
Details of the state of progress with regard to targets are reported on a
quarterly basis, and decisions are made with regard to important matters
relating to CSR.

RIgHH

CSRT—VIEIR (&, [FL0(3, HIEKERIGRHEE ASEHLBORBEEL TGRHEL. RIEG
TOER. FEOREICEED. BREAMUISHREEEAHRIDICEMUET. 1S
FEOTF . BELEC TEMSARECERL. ER- TrF—E3RNICFIFT 3R
HIRIRCEMUEY .

AR

itt(d. CSRICEIS B2 EBRERMREL BROESHERZCSREERTRMLTLET.
ZERTHIHEROGE. BEENEZD. FEEITOTVEY. ABE. LHHIC—E0E
BEOEBRROIRELCSRIFPIEBEFHDOREZITOCVET,

Environmental Target RIEEIR
https://www.tamron.com/global/sustainability/environment, https://www.tamron.com/jp/sustainability/environment,
https://www.tamron.com/global/sustainability/environment/approach to environment.html https://www.tamron.com/jp/sustainability/environment/approach_to_environment.html
Environmental Vision 2050 RIEEY3>2050
e
el — REdu(lngR:eanslaﬂuspollulinn (:eiimlgur:wnar:cels 2050 FER Ozt 0 BEEYDHIR E S E N
e Appropriate water management Preserving biodiversity BETSRAF Vv IHIR
e PIEVE =T S CO. skt 30% M 2015 i) BESKOER EmERRS
ev;?yrcr‘;?z%; - Setting of annual targets and activities according to the kay CSR issues BERDED CSR BEERETO&ER D BIBRE &SEH)
Greenhouse gas emission(Scopel,2) A1-71, 2#kHE
Items Boundary Unit  FY2018 FY2019 FY2020 FY2021 FY2022 GRI Note
IHE SIERECHE Bz 2018% 20194 20204 2021% 20224 =
Scopel 2T—F1 tCco2 | 1,326] 1,207 1,115 1,249 1,158 2000 |-
305-1
Scope2 XJ—2 Group t-CO2 42,674 42,476/ 39,810 42,526| 38,176 3052 |
Total (Scopel,2) R~ 1,285 IN=T | tco2| 44,000 43,773| 40,925 43,775 39,334 ool o
Scope3 XJ—73 t-CO2 | 217,553| 237,538 210,435| 237,236| 256,338 232; —
Scope3 emissions AJ1—J3HkHE
Items Boundary Unit  FY2018 FY2019 FY2020 FY2021 FY2022 GRI Note
188 SISRECHE Bz 2018% 20194 20204 2021% 20224 #=
Categoryl MEAL/ZHEE - H—EX t-CO2 | 145,507| 164,403| 138,506| 164,623| 182,509 gg:; Purchased goods and services
Category2_giA84 t-CO2 39,291 39,975| 40,653| 39,676 40,615 232; Capital goods
—o . " 305-1 |Fuel-and energy-relatedactivities
Category3_Scopel,2[CE&ENRL RV -BhEES) t-CO2 2,354 2,310 5,063 4,858 5,461 305-2  |excluding Scope 1,2
. . . 305-1 |Upstream transportation
Category4_#ix. Eix (L) t-CO2 15,076/ 18,059| 20,758 20,333| 20,071 305-2 |anddistribution
Category5_ZEHN 5 B FERY) t-CO2 3,486 678 420 421 555 gg:; Waste generated in operations
Category6_itik Group '\ o2 433|451 114 33| 229 2% Jausiness travel
- IN=7 305-2
Category7_RFRIEDEL t-CO2 8,446 8,158 3,883 6,061 6,591 gg:; Employee commuting
Category8_U— &% (L) t-C02 21 11 14 10 9 2072 |upstream leased assets
Categoryll _fR5E U MRODMER (EHRSR) t-CO2 707 1,292 166 186 180 gg:; Use of sold products
= mo _ 305-1  |End of life treatment of
Category12_f5s LIz RBDEESRE t-CO2 2,231 2,201 858 1,035 119 305-2 |soldproducts
Total &3t t-CO2 | 217,553| 237,538| 210,435 237,236| 256,338 o002 |-
Renewable Energy BERIEEI I —
Items Boundary Unit  FY2018 FY2019 FY2020 FY2021 FY2022 GRI Note
JE[E] I SRECH 2] 20185 20194 20204 2021%F 20224 (e
Includes in-house consumption energy
generated from solar power, and
effective renewable energy through I-
Renewable energy ratio Group o% 0.4 0.4 06 14 12.4 | 302-1 REC and non-fossil fuel certificates.
L r 574 ST ° . . . . . T | ABAREBOBEFEERUI-RECIHER
BERREI L+ AR il S e P I
BHFET,

TAMRON ESG Data Book
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Material Balance YFUZIINS>A

INPUT

Iron

&R

Glass

H3A

Plastic

T32FvY

Resin

1aifs

Paper

#E

Chemicals

1EZm

Cardboard

A=)l

Energy

IRIF—
Electric power
BH
Heavy oil
=y
Kerosene
ap::]
Diesel
(23]
Gasoline
HIU>
LPG
LPG
Natural gas
REAX

Water

7K
Clean water
K
Groundwater
HITFK
Rainwater
157

Water reused and recycled

BAA-BEMAK

Chemicals

o271

Energy (3%1)

IRLF—
Diesel
23]
Gasoline
AU

Electric power
BH

Sites covered : Head office (including Sales Office) , the plants in Aomor Prefecture, Tamron Optica (I Foshan) and Tamron Optica (I Vietnam) .

Site coverage : 95% SiSEEEN/ (—% : 95%

6,078t
19,819t
3,744t
1,789t
386t
1,148t

673t

706,000c)
78,238 FkWh
190k £

7k 8

5k e

1ke

4Fn

59Fni
776Fn
605F
170Fni

1Fm

13Fmi

ot

177xe
156k £

21k 2

2,632Fkwh

TAMRON

Procurement of
raw materials and parts
AR - D ERGEE

Development, design and production at
Tamron
BAFE - 585t £

Transportation
AT - B

Use
&R

Reference guideline : Manual for Calculating and Reporting Greenhouse Gas Emissions Ver. 4.8, 8%711 K51 > : [iif# NREHRNAHERET =1 7L

1. Data during transportation covers energy used to transport parts and finished products by ground and commercial vehicles connecting Tamron's satellite offices in Japan and Tamron Optical

Bd EA - ARFATBORS - BROE LIRS SRR SOERBEADZHRELTNET, PELLTHEHABOEAOSHRELTNET.
2. Regarding to Pollutant Released & Transfer Registered (PRTR) substances, industrial waste includes 1.5 tons of xylene and 1.4 tons of ethylbenzene. 1.6 tons of xylene, 1.5 tons of ethylbenzene, and 0.0063 tons of Methylnaphthalene were also released into the atmosphere. (3%2) ESFEREY)
(CISPRTRINE F3 L2 1StETFILN AL ADBHEEZSHET, F/o, PRIRUE FILL6tETFILAIEILSL AFILFTHL20.0063E AGNFHELTVET,

3. The amount of plastics recycled represented 124 tons of thermal energy and 160 tons of material. (%3) JS2F v OUYA ZILORREFH —TIL124t, IFUTILI60tER> TOET.

TAMRON ESG Data Book

OUTPUT

CO2emissions

CO2HkHE 182,509t-co2

CO2 emissions

38,881t-co2

CO2ktE
%fric power 38,176t-CO:
;;vy o 515t-CO;
f;;’sene 18t-CO
gfgd 14t-CO»
tgg 24t-CO,
;‘:;;;i gas 131t-CO

}\;\Sj:er discharged 488

e 9301

Total amount of discharged
matter generated

2,090t

REWRES
Industrial waste (G 1,660t
EEEBREY)
General waste 430t
—RRBEZEY

gg;ﬁww% 1,127t
;!;s;‘(t;yéx(g@ 285t
—
iﬁﬁ;g; %aste Jat
g;ﬁste liquid 208t
g;;te oil ot
;%al 243t
.:;per 30t
:;’gg}:g sludge -
e 201

Coorim 452
g?ﬁ?el 402t

Com 180t

SIREE : A4 (BRPAZV) - BRILIS - PEHALTSE - RhFATH

(Vietnam) . Tamron Optica (I Foshan) data covers company-owned vehicles only. (1) WiXBFDF—
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Resource Conservation #H&R-UB1I)

Resouce conservation of products ®RI(CHFBIEAER- YBII)L

Boundary  Unit FY2018 FY2019 FY2020 FY2021 FY2022

GRI

Bf7 20184 20194 20204 20214 20224

Design for Environment ight weight 0.6% 0.6% 0.2% 0.4% 0.7%
RIS =t [23=={(d Group o incraset| incrasetl| incraset| incrasef| incrasef®
miniaturization - ° 1.3%|  0.6%| 1.1%| 0.7%| 0.02% |
INBYL, decreaseifi| decreaseifi| decreaseifi| decreaseifi| decreaseif
Weight of Raw Materials Used Group Lt had not been calculated 2018,
N t —| 10,907| 28,064| 29,713| 33,637| 301-1 o U
Eﬁﬁﬁﬁ*ﬂ@%itﬁﬁiﬁ HI—F 2018F B EIT> TVERATULR.
CO2emissions during product use Group Scope3(Category11)
N t-CO2 707 1,292 166 186 180| 302-5 .
HRERRFDCO2 IIN—=F A2-73 A7V
Quantity of Recycled Plastic Parts Group
. t 13 13 8 11 8| 301-2 |—
TSRFYOUBA D)L EGRE IIN—F
Usage rate Recycled Plastic Parts Group o 7.9 13.0 10.1 15.5 10.4 301-2 |
TSRAF Y IUBA DIHRIERE ON—T 0 ' ' ' ' '
Resouce saving / recycling / &&iR - YY1l
Items Boundary Unit FY2018 FY2019 FY2020 FY2021 FY2022 - Note
IHE I EREGHE Bf7 20184 20194 20204 20214 20224 7%
Waste Generations Grou % As a result of a review of the data,
r%i%%étg d}l/—§ 1/946 1,990 1,623 ].987>< 2/090 waste generation from Tamron Optical
= i (Foshan) Co., Ltd. in 2021 was
Head Office 114 112 95 94 102 revised from 953 tons to 966 tons.
$?i Consequently, total Group waste
Hirosaki generation was adjusted from 1,974
gL\ﬁij 56 61 33 57 139 tons to 1,987 tons.
Namioka XF—HERBEULHR. 2021FE0FE
B t 298 352 226 318 332| 306-3 |(uuTHommmEE9s3th5966t(CIE
= ELELE,
Owani 31 28 13 6 56 AU L —THEB1,974th5
A5 1,987LEELE LT,
China x
thE 1,080 1,081 830 966 853
Vietnam
KNI 367 356 413 546 608
%As a result of a review of the data,
industrial waste recycling rates
(domestic) were adjusted as follows.
X*FT—HEREULER. EXEERENY
Recycling Ratio of Industrial Waste (%) Japan o « w % « B O)LE(ER) % FEOEEELEL
BRI DI R % 99.3%  99.4%| 99.2%| 993 99.3| 306-3 |,..
2021 98.1% —> 99.3%
2020 97.4% —> 99.2%
2019 97.6% —> 99.4%
2018 97.4% —> 99.3%

TAMRON ESG Data Book 15



Resource saving/Water &&iE/K

Boundary FY2018 FY2019 FY2020 FY2021 FY2022
X EREEH 2018% 2019%F 2020%F 2021F 2022%
Water Usage(Clean/Ground Water
sad (Clean/ ) Group 846 810 711 720 775
KEAE (LK - #HTFK) IIN—7F
Head Office
8 9 9 8 8
At
Hirosaki
> 7 7 6 7 7
LA
Namioka | 1490 232 221 217 205 217| 3031 |—
SRR
Owani
1 1 0.3 0.2 0.2
Kz
China
523 486 404 423 457
FE
Vietnam 75 86 75 77 86
NhFLA
Clean water Usage Group
§ 658 631 541 554 605
BUKE (LK) -7
Head Office
3 4 3 4 4
At
Hirosaki
> 1 2 0 1 1
LA
Namioka | 1400n 55 54 59 49 57| 3031 |-
SRR
Owani
0 0 0 0 0
Kz
China
523 486 404 423 457
FE
Vietnam 75 86 75 77 86
NhFLA
Groundwater Usage Group
. 187 180 169 166 170
BUKE (HFsK) -7
Head Office
5 6 6 4 4
At
Hirosaki
ol 6 6 6 6 6
LA
Namioka | 1490 176 168 158 156 160| 3031 |-
SRR
Owani
0 1 0 0 0
Kz
China
0 0 0 0 0
FE
Vietnam
0 0 0 0 0
NhFLA
Rainwater Usage Head Office ,
1000m 0 0 0 1 1| 303-3 |—
MKOFKFIFRZ At
Water is filtered with a fifteen
Reuse of lens cleaning water i tank washing machine and
L~ Xk /_,\i Naggka 014/ 014 014/ 014 0.1 ey o amacun)
Vin; —_ = 7 +RERERCTRE 3B LER
~ AT = ’ 1000mi 3033 |um xm
China
1 8 8 12 13 —
HE
Wastewater Group
. 39 485 423 441 488 —
HikE -7
Canteen kitchen drainage drains
SeW?ge § 8 9 9 8 9 after passing through ggr‘ease
TFokE Head Office trap(others are not required)
Oters At ggé:;i;aux RS Tima
zott 1 1 0 0 0 Sk (ZOMETE)
Sewage Hirosaki neutralzation treatmen
—F7}(E -E'L\ﬁﬁ 7 8 3 7 7 :gkml;iﬁ‘iﬁ t thEFiD;&lEt
Only a part of sewer is
disclosed(because it has not been
. measured) Wastewoater is
Sew?ge Na‘m|oka 1000m 5 1 1 1 1 064 resed o rhaen
—F7}<JE >E|E] %iaﬂ‘(éu;m\tm, TFKiED—
306-5  |mommmmmmsit : - 5
L {5
Sewage | Owani . , ] ) . il Sl
FokE KfiE ;i;;);twg (ECREORIIHE
Sewage China artical estimation(from
—F7Kﬁ EF'E] B 408 347 355 389 iar;;&.él*r (tzomt&fm 20
Sewage Vietnam
22 58 62 70 82 —
TkiE NhFA
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Human Resources and Human Rights A#t- A&

Approach to Human Resources and Human Rights

https:

www.tamron.com/global/sustainability/social/approach_to_human_r

esources_and_human_rights.html

TAMRON Human Rights Policy
https://www.tamron.com/global/sustainability/social/human_rights.html

At NEDE RS

https:

www.tamron.com/jp/sustainability/social/approach to_human_resources _and human _ri

ghts.html

SL0> A g

https://www.tamron.com/jp/sustainability/social/human_rights.html

Items Boundary Unit FY2018 FY2019 FY2020 FY2021 FY2022 - Note
EE NI EREGE Bifi7 20185 20194 20204 20214 20224 =

Participants Manager Training
TR EIERE &3 65 268 83 365

New Employee Training 404-2

A ERHE Japan Person 115 120 108 38 36 1oas |

Technical Training ER A

SRR 145 261 188 220 124| 412-2

General Employee Training

—gH AR 253 >0 % 191 86
Training Attendance Rate  Manager Training

. 2. . 4 .1

TR EIERE 956 920 993 984 93

New Ezployee fraining 96.8 100 97.2 97.6 97.3

AL EIHME Japan 404-3 | __

Technical Training ER % 412-2 EHER HRER

SRR 88.1 79.0 100 86.1 96.1

General Employee Training

it EEHE 90.8 92.0 100 98.1 97.7

Th

Education and TrainingCosts ~ Per employee Japan O;I::nd o 16 12 17 16 404-3 |
BE IR HEE—AHED B +m 412-2

TAMRON ESG Data Book
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Diversity #EOZ#E

FY2018 FY2019 FY2020 FY2021 FY2022

20185 20194 20204 2021% 20224 GRI
;zim;oyees Total 5,046 4,609 4,117 4,098 4,448
Men Person
2,431 2 1,924 1,864 2,04
B ® 43 036 1,9 86 ,048
g;;me” 2,615 2,573| 2,193 2,234 2,400
Gender Ratio Men
48.2 44.2 46.7 45.5 46.0
Exledid ElE3 %
Women Group 2-2
§ 51.8 55.8 53.3 54.5 54.0 —
g3 II—-TF 405-1
Region Ratio Japan
20.9 22.1 25.8 23.6 21.6
Btk ER
China / Asia
76. 74.7 70. 72. 75.
RE - ST o 6.0 0.5 9 5.5
USA °
FAUB 1.3 1.4 1.6 1.5 1.3
Europe
S—Owe 1.8 1.8 2.1 2.0 1.6
Employees (Japan) Total
wE (@) as 1,055 1,060 1,052 966 945
Men Person
4 4 7 77
s X 856 85 845 89 3
Women
1 2 207 177 172
—_— 99 06 0
Gender Ratio Men
81.1 80.6 80.3 81.7 81.8
Erledid ElE3 %
Women
18. 19.4 19.7 18. 18.2
—_— 8.9 9 9 8.3 8
Foreigner Number Japan Person 2-7
2 2 2 24 2 —
SHEA AE ER A > 6 6 > 405-1
Ratio
% 2.4 1. 2. 2. 2.7
= o 9 0 5
Men Person
2 24 2 1 2
HARER s X 33 6 6 0
Women Person
14 4 2 2
g3 A 8
Retention Rate after 3
Years % 100 100 100 100 94.4
FRE=FRTEER
Child Care Leave - Women
Rk EVSER —_— Person 10 12 11 10 4
Men A
18 11 19 19 15
Ezlid
Taking Rate  Women Japan
100 100 100 100 100| 401-3 |—
ES= gk En %
Men
45.0 32.4 63.3 54.3 71.4
Ezlid
Return Rate Women
% 100 100 100 100 100
R Lt 5
Shortened Working Women
19 18 22 22 19
Hoursfor Childcare oy Japan Person 401-3 |—
YR - BT EISE R Men ER A 1 > 0 1 0
Ezlid
. Ratio*
Women in » g,&%igmtx* Japan 61 53 59 70 100 *Women in Management Positions: More
ManagementPositions Manager Ratio &R % 405-1 |than Section Manager
(R =pilit - | . . . . SRR : IRRRL DA
I ETRA PEDEERI L OHE 5.7 6.1 6.7 5.7
Employment rate of persons withdisabilities Japan o
_ %e 2. 2.4 2.24 2.2 2. 405-1 |—
EEEERE & o 56 9 3 09| 405
Percentage of local presidents (overseas subsidiaries) Group o B
RMAROEE (BHMRIMEN) -7 o 88.9 88.9 88.9 88.9 88.9| 202-2
Target:All employees (including
contracts)
Calculation: Total annual actual working
Total working hours per full-timeemployee Japan Hour hours = annual regular working hours +
TR B — A7 DR R EISR &R P 1,787 1,745 1,654 2,074 1,824 :;;uz;;s;h?n;:;;;kmg hours
St © ERRRISMIRD = ERIFERS
5t + CERIPTES SIS - SRR
Y1855 - TOMDHMEGS
Average years of service Japan Year
15. 15. 16.4 15. 164, — |—
T & . 5.8 5.8 6 5.9 6
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