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Key CSR issues

2023 results
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Solving social issues through corporate
activities (SDGs)

BEFHECARRAOER (SDGs)

Contributing to social issues through business

BECLBHIRANOER

Formulated Tamron Human Rights Policy (April)

Implemented human rights due diligence
-Dialogue with stakeholders (Labor Union) (June)
-SAQ survey for suppliers (April - September)
-Improvement activities for high-risk suppliers
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Environment
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RIE

Reducing CO2 emissions
CO2HliL

CO2 emissions (Scopel,2)

12% reduction compared with
FY2015 levels (Targets 9%)

CO2#RtiE (Scopel,2)
20154 L:12%Hlid (B129%)

Recycling resources and reducing waste

ERERORE - BERYIOHIHK

(1) Reducing industrial waste emissions : 6.7% increase year on year
(2) Increased plastic recycling rate
Tamron Optical (Foshan), China : 3.8%(Target: 10%)

(1) ERERYE : AIFLE6.7%18
(2) T3RAFYIIIA IV E®E £
PEIALTIS3.8% (B4R10%)

Environmentally friendly design

Reduce bags used for user manuals
Reduction rate in new models: 100%

EURESEABROBIR  FTEOHIRE:100%

Reducing harmful chemical substances

BECFEOHIR

Leaks of harmful chemical substances from business locations: 0 incidents

BEFANSOEZACFMEORE : Off

Water management
KOER

Water usage
Tamron Optical (Foshan), China : reduced by 6.5% in comparison with FY2022
(Target : 5.0% reduction in comparison with FY2022)
Tamron Optical (Vietnam) : increased by 1.0% in comparison with FY2022
(Target: 1.0% reduction in comparison with FY2022)
KRR
CREMALLT 15 BI4ELE6. 5%iR (BIR20224FLE5%iR)
ARMATH:RIFLEL.0%I8 (B#R20224FLE1%R)

Employee
empowerment (S)

HEDER (S)

@

GENDER EQUALITY
DECENT WORK AND ECONOMIC GROWTH
REDUCED INEQUALITIES

=
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5 JIY-FEERRLLS
8 @ENLE BEMES
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Human Resources and Human Rights

M AHE

Human resource development
(improved productivity)
AHERL

Providing comfortable workplace environments
and promoting diversity

BEPT VBRI 1) (- ST Ol

(1) Overtime: 132,000 hours or less per year (Head Office)
(Target : 115,000 hours or less per year (Head Office))
(2) Mental health check results:Remained flat year on year(Target : improve year on year)
(3) Percentage of female managerial staff: 8.0% (Target : 10% or more)
(4) Percentage of employees with disabilities 2.07% (Target : 2.3% or more)

(LI : A3 132F B/
(B0 : AL SFRSALUF/46)
(QAVHVIBHER : MBS B : MELCRUE)
(3) I : 8.0% (B : 10%5LE)
()N VERAE : 2.07%(B# : 2.3%L )

Occupational safety and health

HURLELE

Number of industrial accidents: 7 (Head Office 4, Aomori 2. China 1)

SENER  7F (Fafr, R PE 14
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QUALITY EDUCATION
BOBVBEBEHABIC

IS

Social contributions
HREH

Fostering the development of the next generation

IREARER

(1) Social contribution activities: Contributed an amount equal to 0.4% of average consolidated
operating income for the last three years

(2) (Target) Increase in social contribution ratio aimed at fostering the next generation
(compared with 2022 levels): (Result) decreased by 2%

(1) : i3 0.4%ICdI 2R
(2)RERBROSHTREARE OB : 20224FLE 2% & (B4R : 20224 Ltm F)

Developing the
foundations of trust
and sustained
growth (G)

{EREITHIRROR
R (G)

17 PARTNERSHIPS FOR THE GOALS
17 S{=hF =T TEREERLEL

Disclosure of information

HIRRR

Expanding the disclosure of nonfinancial
information

AT IBROBIRILA

Enhanced human capital disclosure:

-Key data has been organized based on the 19 items recommended for disclosure in the Human
Capital Visualization Guidelines.

-The basic policy, themes, measures, and reference indicators of the human resources strategy
that will serve as the basis for human capital disclosure have been considered and determined

AREAROBPRIER

- NVEREIFYEIEH ORI 1 OB R RICEET - I IBFEH
- ABE RE13B AHAH Frit, MASEET -, $ER, S5 IR

TEHD

©

INDUSTRY, INNOVATION AND
INFRASTRUCTURE

RESPONSIBLE CONSUMPTION AND
PRODUCTION

9 EERUTNEHROBBEIDS

12 (BEE ONSHEE

-
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Quality and product safety

R HRRE

Enhancing product quality and safety
management

HRRHE ZLERORL

Advance standardization for improving quality, etc.: year-on-year increase

EHEREE R URFEIZ NI, ; Bi£ELLE E

12 RESPONSIBLE CONSUMPTION AND
PRODUCTION

12 (BEE ONSHEE

CSR procurement

CSRaHiZ

Promoting CSR procurement

CSRIBEDIHEE

-SAQ survey for suppliers (April - September)
Conducted improvement activities for high-risk suppliers

BT P—EIFSAQIEEEENE(4-95)
SBURIYT S V- B EEB E R

11 SUSTAINABLE CITIES AND COMMUNITIES
11 fEHEIEND F57D%

Risk Management

fEtEER

Preparing for major disasters
AIURHENDWR

Conducted simulations of disaster response headquarters
-Earthquake experience training using an earthquake simulation vehicle (Head office, November)
-Conducted a large-scale disaster drill (Head office, December)

SEMNRAROS 2L -3 RhE

REBCLHMERRIIR (KiE118)
ARURSEINRERIE (A4E125)

Corporate governance

J=RL— MR

Improving the governance system

IS 2O E

Board of Directors improvement plan has been decided and implemented
-Strengthened response and supervision of human resources strategies, group risk management
systems, etc.

IS EEERE  RITHY
- NHAERBE, )L —TURIEIRABISADMIG - BE 510
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Materiality

RFUFUTA

Creating emotion
and reassurance
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2024 Targets 20244HiE

SDGs Targets
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SUSTAINABLE CITIES AND COMMUNITIES
RESPONSIBLE CONSUMPTION AND

CSR theme
CSRT—Y
Quality and product safety

R WRRE

Key CSR issues
Enhancing product quality and safety management

WRRE 2B

2024 targets
2024FB1%

Taking steps to enhance product quality and safety management

WRRHE 22 EEROREOHE

CSR procurement

CSRiE

Building a sustainable supply chain

FREIHERY TS FI— AR

Implementation of human rights policy development training for high-risk suppliers: 100%

BUZIY TS T —EFOMESHHEEHERBEOENE : 100%

creating new light

FHULEORS

9 INDUSTRY, INNOVATION AND
INFRASTRUCTURE

9 FEELRAMNERHORBEIES

Solving social issues through corporate
activities (SDGs)

REFHEBCIAHSIREORR (SDGs)

Contributing to social issues through business

FEICLBHARRBNOER

Ratio of R&D expenses to net sales: 8% or more

Fo L ESIATRREE | 8% L

Contributing to a
sustainable earth (E)
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AFFORDABLE AND CLEAN ENERGY
RESPONSIBLE CONSUMPTION AND
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Environment

BRIE

Reducing CO2 emissions
CO2HliL

CO2 emissions (Scope 1,2)

2024: 12% reduction compared with FY2015 levels
2030: 30% reduction compared with FY2015 levels
2050: 100% reduction compared with FY2015 levels

CO2#RtE (Scope 1,2)
20244 : 20154FEE1 2%l
20304 : 20155 tE30%HliR
20504 : 20154FEE100%HIiR

Recycling resources and reducing waste

ERERORE - EERYIOHIHK

Waste reduction to achieve site reduction target

Y1 MO B R RO T BER YR

Environmentally friendly design

BUFIBLE.

(1) Introduction of Tamron eco label: All models
(2) Reduce bags used for user manuals : Reduction rate for new models 100%
(3) Introduction of recycled plastic materials: Introduction to multiple models

1) ALOYITSNIVEA : WRBHTE
2) ERIRERBAEROHIR : HEOHHE100%

Reducing harmful chemical substances

BECFEOHIR

(

(

(3) TIRFYIBEMEN  MEWEADEA

(1) Leaks of harmful chemical substances from business locations: 0 incidents
(

2) Number of environmental non-compliance cases: 0

(1) BEFINSOBELFMEORL : 0fF
(2) RERBEAHER:OfF

Water management

TKOEE

Control and reduction of water usage to achieve reduction targets at each site

EY1 MBI BRI TKEFE O - Bl

Promoting human
capital management
(S)

ANEREEOHE
(S)

4 QUALITY EDUCATION
5 GENDER EQUALITY

8 DECENT WORK AND ECONOMIC GROWTH

10 REDUCED INEQUALITIES

4 HOBVEBZHABIC
5 JIY-FEERRLLS
8 MENLE BERES
10 APEORFEEERES

Human Resources and Human Rights

PXZPN

Human resource development

Education and training expenses per person increase 15% year on year

AHER — ANEEDBEHER AiFE15%18
Promotion of DE&I Percentage of female managerial staff: improve year on year
DE&IDHEHE B « AiFLbE

Respect for human rights

AEOBE

Improvement of human rights DD system

AHEDDAHI0NE

Social contributions

RE

Formulation of basic policy on social contribution activities and construction of a promotion
system Targets: Policy formulation, group development

EMRE : SEtRE - T -TRE

#t: i 758t OSRTE

Occupational safety and health

FHELSEE

Promotion of health & productivity management

(R EOHEE

Number of industrial accidents: Decrease year on year

SEKEE : FIFLLR

Developing the
foundations of trust
and sustained
growth (G)

{EREITHIRROR
S (G)

11 EHGIEND F5ID%
17 PARTNERSHIPS FOR THE GOALS

11 EHFEIBND F5ID%
17 S{=h =T TEREERLELS

Compliance
ITFATIR

Full enforcement of compliance
J2T 5472 ADMIE

(1) Violation of laws and regulations: 0

(2) Compliance awareness survey: Once a year
(1) EDIER : OfF
(2) AVTFATAEH

BEOENE : F1[

Risk (Risk Management)

UZY (fEtEEIR)

Strengthening of BCM

BCMm3&{t

Implementation of company-wide training

2HlRORNE

Information management

IBREE

Strengthening of information security
HIREFIUT DML

(1) Information leakage: 0
(2) Network infection:0
OB 0fF
@Ry OfF

Disclosure of information
TEEROBIR

(1) Enhancement of sustainability disclosure

(2) Disclosure of progress on preventive measures
(1)HRFHEUFBIROFE

(2) BB LEROEHIR

Corporate governance

J—RL— MR

Improving the governance system

IS 2 O E

(1) Changes and establishment of institutional design
(2) Operation of the Governance Review Committee
O DEE, ER

QNN T AR EEROES
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Corporate Governance d-ARb—=b-BNFVR

Basic Policy JA-Rb—b-HNFORCBETIBEANBRERS

Tamron have sought to forge good relationships with all Hitd, BEEBROLZRS. BENIET UERLEL. DENRHRORRICEMUES . I06L. H5
stakeholders, achieve sustainable growth and enhance corporate WB2F IS -EDRIFRBIREES, RN RRELEEMEDE_2EEBLTENET, D
value in line with our Corporate Mission. In support of those goals, FIREZZ30H. BEDONIEH - BREEHR T DEHIC, BRERRELEBHITOTRIE - $HZ{L
we have adopted the basic approach of ensuring fair and Bz, ETHORWI-RL— AN 2SI 2B T I BEANREZ S ELTENFT,

transparent management practices while developing a highly
effective corporate governance system that seeks to improve the
speed and efficiency of decision making and business execution.

Officer &8

Boundary  Unit FY2019 FY2020 FY2021 FY2022 FY2023

GRI
ST EREGEH Bfi7 20194 20204 20214 20224 20234
Director Numbers Total
- 12 11 12 11 8
BT BRI ER #E
Internal Total
- 10 9 9 7 4
HHPEHES H
Men
10 9 9 7 4
Bt
(of which,Foreigners)
oy Person 1) 1 1) 1 1)
Women A 0 0 0 0 0
kegs Japan 29 |
Outside ) '_I'otal ER > 5 3 4 4
Fawy Nabizicd it
Men
1 1 1 2 2
Bt
Women 1 1 2 5 2
it
Outside Directors Ratio 16.7 18.2 25.0 36.4 50.0
VIR LS % ‘ ' ‘ ' ‘
Women Directors Ratio 8.3 9.1 16.7 18.2 25.0
RS LR ' ' ' ) '
Auditor Numbers Total
4 4 4 4 4
BaEE EAEH 5
Internal ) '_I'otal 1 1 1 1 1
HREETE H
Men
1 1 1 1 1
Bt
Women Person
0 0 0 0 0
egd Japan A 29 |—
Outside Total EA 3 3 3 3 3
ORI 3
Men
3 3 3 3 3
Bt
Women 0 0 0 0 0
g
Outside Auditors Ratio
% 75.0 75.0 75.0 75.0 75.0
HOBEEB R °
Average age of officers Japan Age
- a 61 62 62 63 62| 2-9 |—
HEDFIFinp EX %
Meetings of the Board of Directors Japan Times 2-9
N 18 19 18 18 19 —
ERii s = LR ER [a 2-16
Outside Director Attendance Rate Japan o 100 100 100 100 100| 2-9 |—
O ESRER Er ’
Meetings of the Audit & Supervisory Board Japan Times
- 15 15 15 15 15| 2-9 |—
BB HMERIE ER [
Outside Auditor Attendance Rate Japan o 97.8 100 100 100 100| 2-9 |—
HABDEEE = ’ '
Executive Officers Total 12 12 15 15 15
PUTIREE #E
Men 10 10 14 14 14
Bt
(of which,Foreigners) pel’SOn
(5BELY 9 A (2) (2) (3) (3) 3)
~————— Japan
Women 2-9 |—
=] 2 2 1 1 1
i Em
(of which,Foreigners)
oy 1) 1 1) 1 1)
Women Executive Officers
Attendance Ratio % 16.7 16.7 6.7 6.7 6.7
THEHATIRB SR
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Governance H/)\F>X
Officer &8

Items Boundary  Unit FY2019 FY2020 FY2021 FY2022 FY2023 GRI Note
=[] ST EREGE Bfi7 20194 20204 20214 20224 20234 (2=
Nominating  Numbers Total 5 5 5 5 5
Committee EE# #e5
B =T Director Total 3 3 4 4 4
J:)eizicd st
i;;ma' 1 1 1 1 1
Outside Person
2 2 3 3 3
a3 A
Audit Total
. |/or =0 @ Japan 2 2 1 1 1
avicd 5t = 2-10 |—
Internal EP 1 1 1 1 1
N
Outsid
*it; f' ¢ 1 1 0 0 0
Outside Ratio
o EaLE % 60.0 60.0 60.0 60.0 60.0
Chairman O_utside O.utside O_utside O.utside O_utside
. — Director Director Director Director Director
S ASVEREES |ALOMEREER |FEOMIRFER | FEOMERERR | HESMERERIR
Compensation Numbers Total 5 5 5 5 5
Committee &8 #e3
= Director Total
RNEER 3 3 4 4 4
BRI 5t
;;;:mal 1 1 1 1 1
Outside Person
2 2 3 3 3
a3 A
Auditor Total
BEASIL = 2 2 1 1 1
EAr & | Japan 500 |
Internal ERN 1 1 1 1 1
N
Outsid
*it; f' ¢ 1 1 0 0 0
Outside Ratio % 60.0| 60.0] 600 600 60.0
(o] . . . . .
IR
Chairman O‘utside Olutside O‘utside Olutside O‘utside
- - Director Director Director Director Director
=8E AOVERERIR [ALOMERERIE [ALOMERERAR | AEOPERERAG | HESMERERIR

Compensation ZRE

Boundary Unit FY2019 FY2020 FY2021 FY2022 FY2023

X EREEH Bfi7 20194 20204 20214 20224 20234

Total
Compensation of Directors gz 529 491 518 462 352
(Exculding Outside Directors) Basic Compensation million 320 299 304 267 217
ERf RN ER EAREREM Japan ven 219 |—
(*iﬂ‘ﬂ%’ﬁ?ﬁ’&lﬁ < ) Short-term incentive compensation [E3[2] % 99 9
_ . 5 91 82
S > > T+ TH 85
Medium-to long-term incentive compensation 112 92 118 103 51
PRI > T+ TR
Total
Compensation of Auditors  ga= 17 15 15 16 15
(Exculding Outside Auditor) Basic Compensation million 17 15 15 16 15
B IRAINARE EAIRH Japan on 219 |—
(HHHrEEEEER L) Short-term incentive compensation EA Y o o o o 0
S > > T+ TH BAH
Medium-to long-term incentive compensation o o o o o
PR 22> 7 TRl
Total 50 48 54 62 65
Compensation of Outside s
Directors & Auditors Basic Compensation million 50 18 54 62 64
BN Japan -
Short-term incentive compensation EA yen 219
o118 B FRAMES: _ . — — — - 1
HAMZ B IRAEER SHA-{ 5 TR BAHA
Medium-to long-term incentive compensation o o _ _ _
PR 22> 7 TRl
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Compliance AYJ'517Y A

Approach to Compliance

The CSR theme "Compliance" is based on the following policy.

"Tamron is aware that it exists together with society. We place a priority on
observing laws and regulations while respecting social rules, and carry out our

corporate activities with a high sense of ethics."

IVTSATIADERS

CSRF=XIAVTFATU R [FAOVG, HRLEBICHBLEBREL. EROETFENIERHTRN
- OEEZEEL. BMBIERZFHTRFEREZITVET . JLWSHHOT . FBLTVET.

Items Boundary Unit  FY2019 FY2020 FY2021 FY2022 FY2023 GRI Note
EH FPEREGEH By 20194 20204 20214 20224 2023% (2=
Compliance Training Participants Person
AVT5A T RHE ZEE Group 32 27 27 22 21 205-2 |Taeget : Employees
Implementation times g—-7F Times 12 12 12 12 12 MR HE
EHEEIE B
Includes legal actions
takenfor anti-corruption,
anti-competitive behavior,
anti-trust, and
monopolypractices
BEBSLE. RESFIITR. RN
AN IREEVBITICLDR AN
Incidents of Non-Compliance Group Case 0 0 0 0 1% 205-3 |#EEZE0
EDERAER In-7 % 206-1
%The inappropriate use of
the Company money by the
former President & CEO, etc.
BRI RE (LD ELY)
REBOER
Monitoring Rate New Supplier
100 100 100 100 100| 308-1
ofCompliance FRY IS5/ — Group % o
HRRIBEAEQIETHERE Existing Supplier In-7
100 100 100 100 100| 308-2
BFYIS17—
. When developing a new
ngduct As\sessment Implementation Rate qroup % 100 100 100 100 100! 416-1 |model
WRT LA hEHfEE -7 STERITS
Incidents of Non-Compliance with ProductSafety Laws Group Case 0 0 0 0 ol 4162 |—
HROTEEDER In-7 #
’ Companies Group Number 408-1 |
CSR Survey for Suppliers e T #t 185 0 0 0 160 414-1
Request Rate of Supply . )
YT51F-AOCSREE Chain Code of Conduct e % 100 100 100|100  100| J951 |Tac0eL New suppler
YIS FI-ATENREERR '
Ratio of expenditure to local suppliers at G
importantbusiness locations /j)rffg‘ % 81.0 80.0 79.0 80.4 83.5| 204-1 |—
BESEIRCHIIMTH TV -AOZHOLER
Target : Tamron Group
Number of internal reporting systems used Group Case Employees ol
BB R R RI R AEER -7 “ 2 3 1 2 7 WK : SLOIN- TS
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Information Security 1B#RtEF1U7«
Approach to Information Security

The Information management is based on the following
policy."Tamron establishes protections from threats such as
information asset incidents and crimes, and lives up to the trust
placed in it by customers and society." We protect the
information assets of our company and our customers from
threats such as accidents, disasters, crimes, etc., and properly
manage corporate confidentiality and personal information in
order to earn the trust of society.

Information security policy
https://www.tamron.com/pdf/sustainability/social/approach _to_information

management/Information%20Security%20Policy en.pdf

Management structure
https://www.tamron.com/global/sustainability/social/approach to informat

ion_management.html

EHEFIVTF1DERS

BIREIRE, [FLOVE, FREEOFREVILFELREOBRN SORELHIIL. BEHROLSNS
OERICEAFT JEWSIHFFHICEIVTVEY ., BHBIUSEHROBFREELZSIN - KE-ILFE
OBENSSTD. EEOHEFRTEABRZECEEL. H20EREETVEY.

TR+ 1VT1BXTGE

https://www.tamron.com/pdf/sustainability/social/approach_to_information _management/security policy.pdf

RS

https://www.tamron.com/jp/sustainability/social/approach_to_information_management.html|

Boundary Unit FY2019 FY2020 FY2021 FY2022 FY2023
SERESH =1y 20194 20204 20214 20224 20235
information leaks Group Times 0 0 0 0 0
IERRA VB IN-7F [ 418-1 _
Network infections Group Times 0 0 0 0 0
Fy I — IR R UREZ PCADRES -7 [a
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https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/Information%20Security%20Policy_en.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/Information%20Security%20Policy_en.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/Information%20Security%20Policy_en.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/Information%20Security%20Policy_en.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/security_policy.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/security_policy.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/security_policy.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/security_policy.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/security_policy.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/security_policy.pdf
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/jp/sustainability/social/approach_to_information_management.html
https://www.tamron.com/jp/sustainability/social/approach_to_information_management.html
https://www.tamron.com/jp/sustainability/social/approach_to_information_management.html
https://www.tamron.com/jp/sustainability/social/approach_to_information_management.html
https://www.tamron.com/jp/sustainability/social/approach_to_information_management.html
https://www.tamron.com/jp/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/Information%20Security%20Policy_en.pdf
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/Information%20Security%20Policy_en.pdf
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/global/sustainability/social/approach_to_information_management.html
https://www.tamron.com/jp/sustainability/social/approach_to_information_management.html
https://www.tamron.com/pdf/sustainability/social/approach_to_information_management/security_policy.pdf

Environment Management RiE

Environmental policy

The CSR theme "Environment" is based on the following policy.

“Tamron recognizes that global environmental issues are issued shared
by humanity, endeavors to reduce the impact on and conserve the
environment, and contributes to the development of a sustainable
society in harmony with the environment.”

We will contribute to the global environment through the conservation of
biodiversity and efficient use of resources and energy through our
business.

Management structure

Tamron has a CSR Committee that makes decisions on important
matters relating to CSR management and checks progress in relation to
various targets. Members of senior management gather to hold
discussions overseen by the chairperson, who is Tamron's president.
Details of the state of progress with regard to targets are reported on a
quarterly basis, and decisions are made with regard to important
matters relating to CSR.

Environmental Target

https://www.tamron.com/global/sustainability/environment,

RigHH

CSRT IR (&, [FL0(3, MRS EE ASELLBORBEEL TGRHL. RIZR
TIOER. FEORP(CEED, BBEAMUIFHRAIREAHRIDICEMUET. 11
FEOTF . BELEC TEMSARECERRBL. ER- IRLF—ERNICFIFT 3R
HIRIBICEMUET .

e

H1H(E. CSRICBATZEEBHDRTEL BROESHERZCSREEB R TEML TVE
9. EERTHILROLL. REBHESD. STFBRITO>TVET, AS(E. [UEEHAIC—E]
OEZEDEFIRTOIMELCSRIAIEESHDREZITOCVET,

RIEER

https://www.tamron.com/jp/sustainability/environment,

https://www.tamron.com/global/sustainability/environment/approach to_environment.html https://www.tamron.com/jp/sustainability/environment/approach_to_environment.html
Environmental Vision 2050 RiEEY3>2050
-
Our vision ey T e BETHE BBTAR ansEis
’ reduing a9 o [T 2050 288 confbi< mRnOnA s
2030 Target Appropriate water management Preserving biodiversity. BETZRF Y JHIR NSRS
2030 £H#IE CO, HFHi & 30% MU (2015 #1t) ERKDER
Activities
ev:y"fi::;;: " Setting of annual targets and activities according to the key CSR issues SEEOED SR EERE O FEOD BT L ED
Greenhouse gas emission(Scopel,2) AJ1-J'1, 2#kHHE
Items Boundary Unit FY2019 FY2020 FY2021 FY2022 FY2023 GRI Note
JEEIE| SERECH B 20194 2020%F 20215 20224 2023F (e
Scopel 23— 1 t-co2 | 1,297| 1,115 1,249 1,158 896 ig; -
305-1
Scope2 RI—T2 Group t-CO2 | 42,476 39,810| 42,526 38,176| 39,806| . . |-
Total (Scopel,2) RT—T71,285 D= | tco2| 43,773 40,925| 43,775 39,334 40,702 -
Scope3 23—713 £-C02 | 237,538 210,435| 237,236 256,338| 272,939 20 |-
Scope3 emissions A1—73HHHE
Items Boundary Unit FY2019 FY2020 FY2021 FY2022 FY2023 GRI Note
JEIE] i SREE HA7 20194 20204 20214 20224 20234 (=
Categoryl BEAUZ®RE - -2 t-CO2 | 164,403| 138,506| 164,623| 182,509| 194,485 ;gi:; Purchased goods and services
Category2_ &R t-C02 | 39,975 40,653 39,676| 40,615 41,969| 2o |capia goods
Category3_Scopel,2(C &R VARR T TG -BHEES) t-CO2 2,310| 5,063| 4,858 5,461| 5,567| 20>1 |Fuel-and eneroy-relatedactivities
305-2 |excluding Scope 1,2
Category4 Wi, BiE (L) t-CO2 | 18,059| 20,758| 20,333| 20,071| 22,593| 0> |Upstream transportation
305-2 |anddistribution
Category5_EENSHDIHEEY t-CO2 678 420 421 555 552 ;gi:; Waste generated in operations
Grou N
Category6,_t3E ,j.)b_pj, t-co2 | 451 114 33| 229|625 207 fousiess ol
Category? JEMEMDIES tCO2 | 8,158 3,883 6,061 6,591 6876 200 |emlosee commting
Category8_'J—X&&E (L) t-C02 11 14 10 9 ;gi:; Upstream leased assets
Category11_AE LI HROEA (BHEE) t-co2 | 1,292 166 186 180 169 ig; Use of sold products
Category12_ M5 L REDAESE t-co2 | 2,201| 858/ 1,035| 119 95| 20571 [Endofife treatment of
305-2 |[soldproducts
Total & t-C02 | 237,538 210,435| 237,236 256,338| 272,939 20 |-
Renewable Energy BERIREIILF—
Items Boundary Unit  FY2019 FY2020 FY2021 FY2022 FY2023 GRI Note
JEEIE| SERECH B 20194 2020%F 20215 20224 2023F (e
Includes in-house consumption energy
generated from solar power, and
effective renewable energy through I-
REC and non-fossil fuel certificates.
KIS RBOE B I-RECOIE
Renewable energy ratio Group % 0.4 0.6 14 11.5% 113 | 302-1 B L BRANLBEATRIRILE—
BT TRILE— AR -7 0 : : - 5 : e

XAfter reviewing the data, the data
for 2022 was revised from 12.4% to
11.5%.

F—H%EREUER. 20226%12.4%
M511.5%(CIEEELE U,
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Material Balance YFU7ZINS>YA

INPUT

Iron

&R

Glass

HIZ

Plastic

T32FY)

Resin

Ll

Paper

R

Chemicals

a2

Cardboard

o=

Energy

IRILF—
Electric power
Bh
Heavy oil
E=N:|
Kerosene
XT3d
Diesel
B
Gasoline
I
LPG
LPG
Natural gas
KAHR

Water

7K
Clean water
bk
Groundwater
H#ITFK
Rainwater
Rk

Water reused and recycled

BFIA - BEFAEK

Chemicals

o271

Energy (%1)

IRILF—
Diesel
B
Gasoline
IV

Electric power

vl

Sites covered : Head office (including Sales Office) , the plants in Aomor Prefecture, Tamron Optica (I Foshan) and Tamron Optica (I Vietnam) .

Site coverage : 96% SIREEEN/ (—% : 96%

6,540t
25,265t
4,374t
2,039t
405t
1,550t

667t

729,000a)
81,181FkWh
117k ¢

3ke

8k ¢

ke

3Fm

57Fni
717Fm
574Fm
142Fni

1Fm

22Fmi

8t

159ke

134k 2

25k ¢

2,472F kwh

TAMRON

Procurement of
raw materials and parts
A - BDEREEE

Development, design and production
at Tamron
B - 395t £

Transportation
I - BE

Use

(]

Reference guideline : Manual for Calculating and Reporting Greenhouse Gas Emissions Ver. 4.8, 8551 K52 : i [RENRAXBERET =17

1. Data during transportation covers energy used to transport parts and finished products by ground and commercial vehicles connecting Tamron's sateliite offices in Japan and Tamron Optical

WEBOT -5 BN - ANATBORE - BROEZ E@XS) EHRMESOEREERNEMRELTVFT. FEALTHZHABOEAOHHRELTVET.
2. Regarding to Pollutant Released & Transfer Registered (PRTR) substances, industrial waste includes 0.5 tons of xylene and 0.5 tons of ethylbenzene. 2.1 tons of xylene, 1.9 tons of ethylbenzene, and 0.0031 tons of Methylnaphthalene were also released into the atmosphere. (%

2) ERBERYICBPRTRINE FS L 20.5tE TFILARS UL 0SIOBBBESHET. F/e. PRIRYIE FIL 2 IMETFIASELO AFILFIHL>0.003UERTATREL TOEFET.

3. The amount of plastics recycled represented 82 tons of thermal energy and 318 tons of material. (3)

IEREEE At (BEAED)

OUTPUT

CO2emissions
CO2#ftiE

CO2 emissions

194,485t-co2

40,297t-co2

CO2HFHE
I_E_Iectric power 39,806t-CO:
BN
;e;;vy oil 318t-CO:
'Ik(:[e;;)sene 7t-CO:
gfgel 20t-CO:
gisuojne 3t-CO:
t::g 17t-CO:
;a;uﬁr;l gas 126t-CO:

Water disch d

};;Ker ischarge 464+m

Product:

>

Total amount of discharged
matter generated

2,196t

BERMFLS
Industrial waste | 1,772t
EESEEZRYD
General waste 424t
—ARBESEYD

;%Q:Jrg{a»% 1,217:
;!;;\tl?c\y;xgiﬂ oo
=
E;I;;; :’;aste 5t
g;ﬁste liquid CET
g;;te oil o
;e;%al 196t
;; per 25t
;;rlgg;gg sludge ot
25?43 s

comrm 405t
;: o 346t

CO2 emissions
CO28FHiE

- BRITE - PELUTE - AhFATE

TSAFYIDUBA VILORREF—TIL82t, IFUTIL318tEBOTVEY,

169t

(Vietnam) . Tamron Optica (I Foshan) data covers company-owned vehicles only. (3¢1)

4. In response to the Act on Rational Use and Proper Management of Fluorocarbons, we are striving to grasp the amount of refills and recovery by carrying out simple inspections and regular inspections at target sites that manage Class 1 specified products in accordance with the
Act. The amount of fluorocarbon leakage in fiscal 2023 was less than 1,000 tons per year, below the level at which reporting to the government becomes mandatory.

(%4) 20> DG, FRCEIEE

TAMRON ESG Data Book
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Resource Conservation #H&R-UB1I)

Resouce conservation of products ®RICHFTIEAER - UL I)L

Boundary

Unit

FY2019 FY2020 FY2021 FY2022 FY2023

GRI
X EREGH BT 20194 20204 20214 20224 2023%
Design for Environment light weight 0.6% 0.2% 0.4% 0.7% 0.5%
RIBACRGRET B2t Group o incrasel®| incrasel| incraseif| incrasel| incraset®
miniaturization I-7 5 0.6% 1.1% 0.7%| 0.02%| 0.06%
INBUE decreaseif| decreasei | decreaseif | decreaseifi | decreaseif
Weight of Raw Materials Used Group
t 10,907 28,064| 29,713| 33,637| 40,840| 301-1
FEREMROEEF(IMAE In-7
CO2emissions during product use Group Scope3(Category11)
t-CO2 1,292 166 186 180 169| 302-5 -
BRI ARFDCO2 -7 23-73 pFIU1L
Quantity of Recycled Plastic Parts Group
. t 1 11 8 10| 301-2 |-
TIAFVIIBA ) bR In-7 3 8
Usage rate Recycled Plastic Parts Group o 13.0 10.1 15.5 10.4 13.3] 301-2 |-
FSAFYIIHA TN RIERIR -7 i ' ' ' ' '

Resouce saving / recycling / &&iR - UY1I)L

Boundary

K ERECH

Unit
B

FY2019 FY2020 FY2021 FY2022 FY2023

20194

20204

20214

20224

20234

Waste Generations Group
SR P 1,990( 1,623 1,987 2,090| 2,196
Head Office
e 112 95 94 102 100
Hirosaki 61 46 57 139 92
D]
Namioka t 352 226 318 332 351| 306-3
JRIE
Owani
2 1 12
etz 8 3 6 56
China
1,081 830 853| 1,010
T 966
Vietnam
RIFAs 356 413 546 608 631
Recycling Ratio of Industrial Waste (%) Japan o
B LR B % 99.4 99.2 99.3 99.3 99.6| 306-3

TAMRON ESG Data Book
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Resource saving/Water #&&iR/K

Boundary

M SREGE

FY2019 FY2020 FY2021 FY2022 FY2023
20194 20204 20214 20224 2023%F

¢Associated with the revision of

Water Usage(Clean/Ground Water) Group x * x *
- X 813" 713% 722% 776" 716 groundwater usage in Hirosaki,
KERE (LK-#TK) g-7 vl:ate;usage(qezn/g;o:ndwater)
Head Office 9 9 8 8 8 Accordingly, the figures for ;he
Group have also been revised.
**i - %ﬁ;i&Tm@ﬁiIU*L\ KR
» y ( - #FK) EDEDE
Hl;z;_?kl 9 8" 9 8" 9 iu;trza zz:«i;jﬁf;:
EBELTVWET.
Namioka | 1000 222 217|205 217|  184| 3031 |uwessn
SRR 2022 798
. 2021 759
Owani 1 0.3 0.2 0.2 0 2 o8
j(g% 2019 799
China 486 404 423 457 428 S
EF'IE 2021 720 »722
T 2020 =713
Vfi:fj_r\" 86 75 77 86 87 2ots w1011
Clean water Usage Group 631 541 554 605 574
BukE (LK) -7
Head Office 4 3 4 4 4
X an
Hirosaki > 0.4 1 1 1
5L
Namioka | 1500n 54 59 49 57 54| 3031 |-
JREE
Owani 0 0 0 0 0
K5
China 486 404 423 457 428
FE
Vietnam 86 75 77 86 87
NhHA
Groundwater Usage GrOLIp % % % % Associated with the revision of
- X 182% 171% 168* 171% 142 groundwater usage in Hirosaki,
BUKE (HhTFK) g-7 :roubr\dwater‘us:ge |fr\ lr"ﬂrosakl
Head Office cordnly, th faurs o the
oy s s 44 s
- - F—oERBEULER. LFIOHT
» » K% TFRDiE D] e EI
H'gzggk' 7% 7" 8" 7" 8 e SR
9.
H irosaki ART
Namioka | 1000 168 158 156 160 130 3031 | o
5&'&‘ 2021 6-8
. 2020 6-7
Owani 1 0.3 0 0 0 w9 67
K5
roup JIL—7
China 0 0 0 0 0 jozzp 1;: >171
GalEd a0 169171
Vietnam 0 0 0 0 O 2019 180 —»182
NhHA
Rainwater Usage Head Office
1000m 0 0 1 1 1| 3033 |-
MKOFKFIHE . an
Water is filtered with a fifteen
i H ink washing machine and
Reuie ?f lens cleasnmg water Namioka 0.14 0.14 0.14 0.14 0.14 recyted (e amaount)
Lo ZsK)1-28 SEE 1000m 303-3 |FEESESRCTKESELER
FIA (—ER)
China 8 8 12 13 22 -
FE
Wastewater Group 485 423 441 488 464 -
HikE -7
Sewage of o & o e
TKE Head Office e o reaured
i BEAEHKET IR NS Tl
2;;’; A 1 0 0 0 0 z&m; (ROMIETE)
Sewage Hirosaki H neutralization treatment
—F7)<E §L\ﬁﬁ 8 3 7 7 7 ;F*ml;ﬁv‘ﬁ t P H;iﬂ;&li '
Only a part of sewer is
disclosed(because it has not
) been measured) Wastewoater is
Sewage Namioka | 1000mi 1 1 1 1 1 ey prchimon
Tk B 306-1 |/separation.
FRTETLVR 8, FAED—
306-5 BB BIRIPKIIESE © R - 5
BIC KDL
. Non-treatment(Mainly used for
Sewage Owani 1 0 0 0 0 cooling equipment) . HikiE
—F7J<E *g% ;;R?EMQ (E(CRAMDBECAE
Sewage China Partical estimation(from2019)
Tk hE 408 347 355 389 364 7;;% (tzm‘ﬁm
Sewage Vietham 58 62 70 82 83 o
TKE NhFA

TAMRON ESG Data Book
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Human Resources and Human Rights A#%- A#g

Approach to Human Resources and Human Rights A NEDEZ

https://www.tamron.com/global/sustainability/social/approach to_human_r https://www.tamron.com/jp/sustainability/social/approach_to_human_resources_and_human_r
esources_and_human_rights.html ights.html

TAMRON Human Rights Policy Ah0> AESE

https://www.tamron.com/global/sustainability/social/human_rights.html https://www.tamron.com/jp/sustainability/social/human_rights.html

Boundary Unit FY2019 FY2020 FY2021 FY2022

S EREBHE By 20195 20204 20214 20224

;;g;;;f;mi”i”g e A 261 188|220 124 68| 412-2
E%g?%;;‘;;}ge Training 50 96| 191 86 75
g endance Rate e 920 99.3| 984 931 961
:ﬁ%f;m;e_ﬁammg Japan " 0] 72 97OL 3| T A0A3 | s
Tencel Treining EP 79.0| 100| 86.1| 96.1| 100.0| 4122
e Srpayee Treining 920/ 100| 981 97.7| 938
. - Thousand -
| oA o e Pt e

TAMRON ESG Data Book 12
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Diversity E0Z#1%

BEREEDE

Items Boundary Unit FY2019 FY2020 FY2021 FY2022 FY2023 o Note
X EREBE ==y 2019%F 20204 20214 20224 20234 l-E3
Employees Total 4,609 4,117| 4,098 4,448| 4,604
#HE &s
2"_%‘?&” Pef"” 2,036| 1,924| 1,864| 2,048 2,176
Z,"&me” 2,573| 2,193 2,234| 2,400 2,428
Gender Ratio Men
44.2 46.7 . 46. 47.
Birt®x EzlEd % 4.5 0 3 92
Women Group -
. . . 4. 2.7 —
. Pl 55.8 53.3 54.5 54.0 5 405-1
Region Ratio Japan 22.1| 258|236 216 191
HEAIE @R : ' ' ' '
China / Asia 7471 7055 729 755 783
FE-7S7 %
USA
1.4 1.6 1. 1. 1.2
TXUh > 3
Europe 1 2.1 2 1.6 1.4
3-0v/X 8 ) 0 ) )
Employees (Japan) Total 106 1,052 96 94 947
#E (EW) a5 /060 05 6 >
e Person 8s4|  8as|  789| 773|777
Women
206 207 177 172 170
kegis
Gender Ratio Men
. . 1.7 1. 2.1
B i " 80.6 80.3 8 81.8 8
Women
19.4 19.7 18.3 18.2 18.0
it Japan 2-7
Foreigner Number R Person 26 26 24 25 23 1
FHELA AE A 405-1
Eta%" % 1.9 2.0 2.5 2.7 2.4
= Men Person
33 26 16 20 28
iR = Iy
Women Person
14 4 2 2 5
kegis A
Retention Rate after 3
Years % 100 100 100 94.4 71.4
R =FREER
Ratio of mid-career hires Japan _ _ _ _ 1]
FrUTERALLER B % 45.7| 401-1
Child Care Leave P Women
BRIRSE DS egid Person 12 11 10 4 10
Men A
11 19 1 1 2
B 9 5 0
Taking Rate  Women Japan
100 100 100 100 100| 401-3 |—
Ayg= fedi3 el %
Men
2.4 . 4. 71.4 .
B 3 63.3 54.3 80.0
Return Rate Women o 100 100 100 100 100
i it e
Shortened Working Women 18 22 22 19 20
Hoursfor Childcare Lt Japan Person 401-3 |—
IR - SRR R E A A pen &P A 2 0 1 0 0
Women in Rati(:: A 5.3 5.9 7.0 10.0 8.0 *Women in Management Positions:
ManagementPositions ﬁ;fjg}?%; J%n % 405-1 |More than Section Manager
. r Rati | LB R LA
I EIR A 5.7 6.1 6.7 5.7 3.6
THOEBRBMI EOHE
Employment rate of persons withdisabilities Japan 1l
EEERAE EX % 2.49 2.24 2.23 2.09 2.07| 405-1
Differences in wages All employees o
" % 63.7 65.7 76.8 77.7 75.5
between male and female £ TOFHHE ?
employees Of which, regular employees
BEEOEZoSaoss N ENERSHE Jap’;n % 77.3 78.5 81.2 81.7 79.7 405-2 |—
E3]
Of which, non-regular
employees % 70.6 69.6 66.6 65.8 63.0
M. JEERERS BE
Percentage of local presidents (overseas subsidiaries) Group o
R AHEORS CBIRUEN) -7 * s8.9) 889 89 889 89.0] 2022
Target:All employees (including
contracts)
Total working hours per full-time employee ﬁ:“f;‘a:“‘;:L":‘r:g"u"‘:f'v:‘:::":‘g":“::r‘s"g
T B — A 27 D AR SR Japan Hour 1,745 1,654| 2,074 1,824| 1,840 — |;2muanonschduied working hours
= < eI &Py e BT : RSB = FERIFERSS
BSRD + SERIFESN SSOBSRA - R
IENISS) - TOMOMNBENSS
Average years of service Japan Year 15.8 16.4 15.9 16.4 16.8 _ o
SEIEN BT ER Er F ) ) ) ) )
Percentage of employees receiving detailed
examinations (based on the results of their initial Japan _ _ _ _ e |
medical check-ups) EN % 50.0| 403-6
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